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1994 ANNUAL REPORT 


FRONT COVER: 

Located in East Concord, a monument stands in 
honor of Captain Ebenizer Eastman, the first settler 
of Concord, who in 1727 established the first ferry 
landing and ferry to cross the Merrimack River. 
Thus, accessing the way to the sea coast for settlers 
of Merrimack County. In 1796 “a road to the sea” 
the first turnpike was established, a direct road 
from Concord to the Piscataqua Bridge and the sea 
coast. Today, the first New Hampshire Turnpike, 36 
miles long, is remembered by a State Historical 
Marker. 


IHustration by June Latti 
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Florence Lavin, Kathi L. Guay, Larry J. Boucher, Stuart D. 
Trachy, Kenneth L. McDonnell, Michael Th. Johnson, Chester L. 
Jordan, Charles T. Carroll, Patricia A. Fraser, Patricia A. Giguere, 
Judge Kenneth R. McHugh. 
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THE MERRIMACK COUNTY DELEGATION 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


10 


11 


12 


(ANDOVER, DANBURY, HILL, SALISBURY, WILMOT) 
Earle W. Chandler (r) 

John P. Chandler (r) 

(NEWBURY, NEW LONDON, SUTTON, WARNER) 
Thomas Houlahan (n 

William F. Kidder (r) 

Avis B. Nichols (r) 

(BRADFORD, HENNIKER) 

Thea Braiterman (d) 

Barbara French (d) 

(BOSCAWEN) 

Rick A. Trombly (d) 

(BOW, DUNBARTON, HOPKINTON) 
Susan D. Carter (r) 

Michael] Whalley (r) 

(HOPKINTON) 

Derek Owen (d) 

(BOW, HOPKINTON) 

C. William Johnson (r) 

Richard E. Kennedy (r) 
(NORTHFIELD) 

Joyce May Johnson (d) 


(CANTERBURY, LOUDON, NORTHFIELD, PITTSFIELD) 


Richard A. Barberia (r) 
Robert A. Lockwood (rn) 
Henry F. Stapleton (r) 
Jack B. Willis (rn 
(CHICHESTER, EPSOM) 
Douglas E. Hall (r) 
Charles B. Yeaton (d) 
(HOOKSETT) 

Lowell D. Apple (r) 

Ray F. Langer (r) 

Terry Pfaff (r) 
(ALLENSTOWN, PEMBROKE) 
Gabriel Daneault (d) 
Maurice Regan (d) 
Randall F. Shaw (nr) 

Jay Ward (d) 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


13 


14 


24 


(FRANKLIN) 

Martin Feuerstein (r) 
Robert M. Gilbreth (nr) 
James A. Whittemore (r) 
(CONCORD-WARD 1) 
Mary C. Holmes (r) 
(CONCORD-WARD 2) 
Matthew Newland (d) 
(CONCORD-WARD 3) 
Michael Hill (r) 
(CONCORD-WARD 4) 
Paul R. Fillion (r) 
(CONCORD-WARD 5) 
Caroline L. Gross (r) 
(CONCORD-WARD 6) 
Carol Moore (d) 
(CONCORD-WARD 7) 
Bert Teague (r) 
(CONCORD-WARD 8) 
Jennifer Soldati (d) 
(CONCORD-WARD 9Q) 
Katherine D. Rogers (d) 
(CONCORD-WARD 10) 
Marjorie Buessing (r) 
(CONCORD-WARDS A-H) 
Miriam Dunn (d) 

Mary Jane Wallner (d) 
John F. Weeks (r) 


Minutes: Public Hearing, Merrimack County 
Delegation, March 29, 1993 


Chairman Kidder called the Public Hearing to order at 7:10 p.m. 
and read the Public Hearing Notice of the 1993 Budget. 


Upon request of Chairman Kidder, Commissioner Trachy and 
various department heads were called upon to introduce them- 
selves to the public and give an outline of their respective depart- 
ment. 


Commissioner Trachy gave a summary of the 1993 Budget 
stating that the recommended budget is $26.5 million dollars, 
showing an increase of just over 4%, which would increase taxes 
2.6%. He further mentioned the effect of the 27th pay period on 
the surplus, the $80,000 salary increase line item, and the 
increase in the Human Services Budget. 


Commissioner McDonnell commented favorably on the fact that 
County employees have co-payments on health insurance which 
differs according to what type of plan they hold. 


Chairman Kidder then asked at this time for any member of the 
public to speak on the proposed 1993 Budget for Merrimack 
County. 


New London Selectman Hugh Keating expressed his disappoint- 
ment in the County’s budget in detail and mentioned the burden 
the County taxes have on the towns. 


Mr. Russell McLeary of the Chichester Tax Payers Association 
commented on the value of the County Farm endorsing its pur- 
pose. 


Commissioner Trachy responded to Mr. Keating’s remarks. 
The Public Hearing adjourned at 7:48 p.m. 
Respectfully submitted, 


Mary C. Holmes, Clerk 
Merrimack County Delegation 


Minutes: Merrimack County Delegation Meeting 
March 29, 1993 


Chairman Kidder called the meeting to order of the Merrimack 
County Delegation at 7:48 p.m. 


Present were Representatives Apple, Barberia, Buessing, Carter, 
Daneault, Dunn, Feuerstein, Fillion, French, Gilbreth, Hall, 
Holmes, Johnson, C.W., Kennedy, Kidder, Langer, Lockwood, 
Moore, Newland, Nichols, Owen, Regan, Rogers, Shaw, Soldati, 
Stapleton, Wallner, Weeks, Whalley, Whittemore, Willis, and 
Yeaton. 


Chairman Kidder declared that a quorum was present. 


Representative Doug Hall made comments on the report he 
submitted (attached). 


Chairman Kidder addressed Executive Committee Chairman 
Fillion who explained the role of the Executive Committee and 
Subcommittees. Representative Fillion also commended Repre- 
sentative Nichols for her subcommittee’s work on the Nursing 
Home Budget because of the size of its budget. 


Chairman Kidder commenced reading Resolution I by each line 
item and total and allowed for any comments or questions during 
the process. 


Representative Whittemore questioned the cost of Maintenance. 
Commissioner Trachy stated that the amount covers the total 
cost of maintenance for both buildings in the Concord Complex. 


Representative Moore asked if the Assistant County Attorney 
position is included in the County Attomey line item. County 
Attommey Michael Johnson responded that the new position is 
being kept by down grading other positions and that he has a 
breakdown of the net amounts available for further explanation if 
requested. Mr. Johnson further explained the Diversion Pro- 
grams and where the funding comes from to min them. 
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Representative Kennedy questioned the cost incurred from the 
transport of inmates by the Sheriffs Department. Sheriff Jordan 
explained the obligation of the bailiffs to transport inmates and 
the reimbursement that comes from the court. 


Representative Whittemore asked why health insurance is not 
listed in some departments. Commissioner Trachy explained 
that health insurance is listed under Administration, and the 
revenue is not listed because the co-payment is sent directly to 
the insurance companies by payroll deductions. 


Representative Whittemore asked how many medical referees 
there are for the County. County Attorney Johnson explained 
who the medical referees are and what they do. He also 
explained that the system could be improved by a plan that Dr. 
Fossom has put together which would standardize cost. 


In response to Chairman Kidder’s question, Nursing Home 
Administrator Tom Matzke stated that the percent of nursing 
pools has been lessened because of its expense. 


Representative Carter expressed concern and questioned why the 
Executive Committee voted on granting the full amount re- 
quested by the Cooperative Extension, which was $5,000 over 
what the Commissioners recommended and $9,500 over what the 
Subcommittee recommended. 


Cooperative Extension Representative Judy Bush explained that 
the $9,500 would be used for a part-time position they needed. 


Representatives C.W. Johnson and Newland expressed strongly 
that level funding should be implemented in this case. After 
considerable deliberation, Representative C.W. Johnson made a 
motion to reduce Cooperative Extension's requested budget 
$9,500 (from $251,820 to $242,320). Representative Apple 
seconded the motion. The motion passed by a roll-call vote of 
22-9. 


Representative Gilbreth made a motion to accept the adjusted 
total appropriated amount of $26,565,461 for 1993. Represen- 
tative Langer seconded the motion which passed by a roll-call 
vote of 29-2. 


1] 


Representative Fillion asked for suggestions on improving/ 
changing the format of the recommended budget for 1994. Rep- 
resentative Whittemore suggested that there be a forth column 
added to include the prior year’s budget, the departments’ 
requested amounts, the Commissioners’ recommended amounts, 
and the Subcommittees’ reeommended amounts. Representative 
Apple mentioned that it may be confusing to see three different 
sets of numbers when dealing with the budget. Representative 
Soldati agreed with Representative Whittemore and further 
suggested that revenues be shown as well as what was spent 
being more accurate than what was actually appropriated. 


Chairman Kidder commenced reading Resolution Il. Represen- 
tative Lockwood made a motion to pass the total revenue balance 
of $14,168,242. Representative C.W. Johnson seconded the 
motion which passed unanimously by a roll-call vote. 


Representative Lockwood made a motion to accept Resolution I] 
in the revised amount of $12,397,219. Representative Kennedy 
seconded the motion which passed unanimously by a roll-call 
vote. 


Representative Kennedy made a motion to accept Resolution IV 
as Stated. Representative Lockwood seconded the motion which 
passed unanimously by a roll-call vote. 


Representative Lockwood made a motion to accept Resolution V 
as Stated. Representative Kennedy seconded the motion which 
passed unanimously. 
The meeting adjourned at 8:58 p.m. 

Respectfully submitted, 


Mary C. Holmes, Clerk 
Merrimack County Delegation 
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Minutes: Public Hearing, Merrimack County 
Delegation, December 13, 1993 


Chairman Kidder called the meeting to order at 10:25 a.m. and 
read the Public Notice for the Merrimack County Public Hearing. 


Commissioner Trachy gave an overall review of the proposed 
1994 budget and explained factors that increase the budget 1.9% 
from the previous year. The major factor has been the mandated 
expenses incurred by the Human Services Department. Another 
aspect that added to the increase was that revenues went down 
in the Sheriffs Department and the Nursing Home. The amount 
to be raised by taxes will be raised by 4.96%. The insurance 
reserve created from health insurance expenses that have 
decreased and by the reduction in personnel that has been 
executed may offset this amount. 


Chairman Kidder asked if any member of the public wished to 
speak on the 1994 proposed budget. Hugh Keating of New 
London asked when the public would next be allowed to make 
comments on the budget after this meeting, and also, if 
comments could be made by the public in subcommittee 
meetings. Chairman Kidder responded that comments could be 
made next at the Forth Quarterly meeting in January, but 
comments allowed by the public in subcommittee meetings are 
left up to each Chairman of the individual committees. Mr. 
Keating asked what the equation is for Corrections and the 
Diversion Program in reducing the number of inmates held at the 
Correctional Facility. County Attorney Michael Johnson re- 
sponded that there is no set equation but explained that the 
Diversion Program is helpful mostly for individuals who are 
instated early in the system rather than long term. Mr. Keating 
expressed his displeasure in the 4.96% increase in taxes and 
requested that the Delegation improve on the budget to lower the 
percentage. 


Chairman Kidder, seeing that there were no more comments to 
be made by the public, closed the Public Hearing at 10:41 a.m. 


Respectfully submitted, 


Mary C. Holmes, Clerk 
Merrimack County Delegation 
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Minutes: Merrimack County Delegation Meeting, 
December 13, 1993 


Chairman Kidder opened the meeting of the Merrimack County 
Delegation at 10:42 a.m. and read the public notice. 


Present were Representatives Barberia, Buessing, Chandler, J., 
Daneault, Dunn, Feuerstein, Fillion, French, Gilbreth, Hall, 
Holmes, Johnson, C.W., Kennedy, Kidder, Langer, Lockwood, 
Newland, Nichols, Pfaff, Shaw, Stapleton, Teague, Whalley, 
Whittemore and Yeaton. 


Chairman Kidder recognized and introduced to the Delegation 
Representative Vernon Mitchell who was elected to take past 
Representative Soldati’s seat in Ward 8 in Concord. 


Chairman Kidder asked that the Delegation stand in a moment of 
silence in memory of Representatives Apple and Gross. 


Chairman Kidder asked Nursing Home Administrator Tom 
Matzke to address any problems that may be ahead for the 
Nursing Home. Mr. Matzke updated the Delegation on the status 
of the North Branch and conducted a tour for those who wished 
to see it. 


The meeting reconvened at‘11:13 a.m. after the tour of the 
Nursing Home. 


Chairman Kidder addressed the attached Resolution Authorizing 
Continuing Expenditures. Commissioner Trachy made note to 
the Delegation that this is routine action which needs authori- 
zation by the Delegation until the 1994 budget is passed in 
March of 1994. Representative Kennedy made a motion to 
approve the resolution. Representative Hall seconded the motion 
which passed unanimously. 


County Treasurer Charles T. Carroll notified the Delegation that 


the County would be asking the Executive Committee for 
permission to borrow $12 million in tax anticipation for 1994. 
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Chairman Kidder requested that discussion commence on the 
1994 budget. 


In answer to Representative Hall’s inquiries, Commissioner 
Trachy explained that retiree health insurance was separated 
from the regular health insurance line item to show a true 
accounting. Personnel reductions occurred in the Sheriff/ 
Dispatch Department due to two vacant bailiff positions and an 
adjustment in personnel due to a reclassification of a labor 
grade. 


Representative Kennedy questioned the fees for bailiffs and 
increasing bills incurred in the Sheriffs Department and $10,000 
to Dispatch. 


Representative Shaw commended the Commissioners for their 
efforts to reduce the budget. However, he expressed his feeling 
that 4.9% is an unacceptable increase, which would be $615,723 
added to property taxes, and requested that $360,000 to 
$370,000 in reductions be made to lower this percentage to 2%. 


Sheriff Jordan addressed the issue of increased writ fees and 
commented that he supports these increases and has had a good 
return on civil process. Unfortunately, he does not control the 
amount of work created by the number of cases that comes 
through. 


Commissioner Trachy mentioned that before the Board of 
Commissioners made cuts on the budget, the increase was over 
15%. Reasonable figures and cuts were made which were 
supported by department heads. 


Representative Dunn stated that, in reference to the borrowing of 
$12 million, there is a proposed bill in the legislature to elect 
quarterly billing which may help the County. 


Representative Gilbreth expressed his feeling that it would be 


unfortunate to cut the Sheriffs budget because there is a need 
for more police controls in the Franklin area. 
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County Attorney Michael Johnson requested that the Delegation 
look at the budget in a broad perspective to see that even though 
taxes are being raised, the taxpayer is the recipient of a 
substantial tax savings. For example: 1) The transporting ofa 
prisoner by the Sheriff is less expensive than a town officer, 2) 
The County is working toward a more efficient Department of 
Corrections; 3) Diversion is attempting to use services most 
effectively and is completely federally funded. 


Representative John Chandler questioned the costs that are 
mandated by the State. Commissioner Trachy stated the 
mandated costs are for the number of people the County is 
serving out of the Human Services Department. Human Services 
Director Tom Wentworth elaborated on this statement in stating 
that there has been an increase in the service of Aid to 
Permanently and Totally Disabled because of the change that has 
allowed services to the partially disabled as well. However, there 
has been a reduction in Intermediate Nursing Care which may 
offset this increase by around $35,000. 


The Republicans and Democrats met in separate caucuses to 
elect one member of each party to the Executive Committee. 
Republican nominees were Representatives Whittemore, Langer, 
and Stapleton. Representative Whittemore won the Republican 
vote by secret ballot. Representative Newland won the Demo- 
cratic vote unanimously. 


Chairman Kidder referenced the attached subcommittee list and 
announced that Representative Mitchell be on the Corrections 
subcommittee. 


Register of Deeds Kathi Guay gave a brief synopsis on the 
Register of Deeds Equipment Account (attached) which states 
that a surcharge on the recording of documents in the Registry of 
Deeds has been passed into law but must be approved by the 
County Commissioners and the County Delegation in order for 
this County to activate this legislation. The surcharge would be 
$2.00 per document on recording documents which would 
consist of a maximum cost of $6.00 because three documents are 
customary to record at one time. Ms. Guay asked that the Dele- 
gation approve this resolution and implement the surcharge 
effective 1995. 
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Representative Pfaff asked for an estimate on what the $2.00 fee 
will generate. Ms. Guay replied that by 1995 they will have 
recorded 30,000 to 31,000 documents per year. These, however, 
are not all chargeable, leaving the generated estimate to be from 
$55,000 to $58,000. Representative Shaw asked if it will be 
necessary to purchase or lease extra equipment or add more 
personnel for this new surcharge. Ms. Guay responded that 
none of this will be necessary because it is a streamline 
operation. Representative Gilbreth inquired as to why the re- 
quested effective date to impose this new fee is so late (1995). 
Ms. Guay referred to Section Two of the attached proposal which 
states that the earliest this legislation could go into effect for 
Merrimack County would be on January 1, 1995 due to the 
County budget being on a calendar year. Discussion followed. 


Representative C.W. Johnson made a motion to approve the 
establishing of the surcharge for the Registry of Deeds. Repre- 
sentative Whittemore seconded the motion which passed 
unanimously by a roll-call vote. 


There being no further business to discuss, Chairman Kidder 
asked that the meeting of the Delegation be adjourned. Repre- 
sentative Pfaff made a motion to adjourn the meeting and Repre- 
sentative Hall seconded it. The meeting was adjourned at 12:10 
p.m. 


Respectfully submitted, 


Mary C. Holmes, Clerk 
Merrimack County Delegation 
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MERRIMACK COUNTY BUDGET RESOLUTION 1993 


. BE IT RESOLVED by the Merrimack County Convention 
duly convened that the sums hereinafter detailed in this 
resolution are hereby appropriated to be paid out of the 

Treasury of the County for the purposes specified for the 


fiscal year ending December 31, 1993. 
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. DELEGATION $ 6,500 
TOTAL $ 6,500 
. ADMINISTRATION /TREASURER 
Personnel $ 206,229 
Operating Expenses 64,738 
Other: 
Dental Insurance 16,200 
Health Insurance 280,000 
Retirement 45,000 
Social Security 111,000 
Insurance -W/C 4,447 
TOTAL $ 727,614 
. MAINTENANCE OF COURTHOUSE 
Personnel $ 94,744 
Operating Expenses 49,860 
Other: 
Electricity 63,000 
Fuel 30,000 
TOTAL $ 237,604 
. REGISTER OF DEEDS 
Personnel $ 218,150 
Operating Expenses 200,450 
TOTAL $ 418,600 
. COUNTY ATTORNEY 
Personnel $ 427,508 
Operating Expenses 59,250 
TOTAL $ 486,758 
. ADULT DIVERSION PROGRAM $ 192,478 
. HUMAN SERVICES DEPARTMENT 
Personnel $ 74,115 
Operating Expenses 11,462 
Other: 


Old Age Assistance 
APTD 
Nursing Home Care - State 
Care & Board of Children 
Diversion/Alternative Programs 
TOTAL $ 
8. SHERIFF'S DEPARTMENT 
Personnel $ 
Operating Expenses 
Other: 
Fees to State Officials 
Extraditions/Travel 
Auto Maintenance 
Insurance 
Insurance W/C 
Dispatch 
TOTAL $ 
SS DISPATCH SYSTEM 
Personnel $ 
Operating Expenses 
Other: 
Dental Insurance 
Health Insurance 
Social Security 
Retirement 
Communications 
New Equipment 
Special Project 
TOTAL $ 
10. CORRECTIONS DEPARTMENT 
Personnel $ 
Operating Expenses 
Other: 
Dental Insurance 
Health Insurance 
Social Security 
Retirement 
Workers’ Compensation 
TOTAL $ 


11. MEDICAL REFEREE $ 
12. NURSING HOME 


rg 


82,725 
389,670 
5,300,000 
1,620,000 
111,830 
7,589,802 





556,503 
75,600 


8,000 
20,000 
20,000 
25,400 
10,968 
52,000 

768,471 


121,158 
8,825 


960 
19,200 
9,000 
2,640 
12,500 
5,000 
10,000 
189,283 


1,457,877 
632,608 


12,500 
235,000 
34,000 
70,000 
32,764 
2,474,749 


40,973 


. ADMINISTRATION 
Personnel 
Operating Expenses 
Other: 
Health Insurance 
Dental Insurance 
Retirement 
Social Security 
Insurance - W/C 


. PURCHASING 
Personnel 
Operating Expenses 


. DIETARY 


Personnel 
Operating Expenses 
Other: 

Food 


. NURSING SERVICES 
Personnel 
Operating Expenses 


. PLANT OPERATIONS 


Personnel 
Operating Expenses 
Other: 

Electricity 

Fuel 


. WASTE TREATMENT 


Operating Expenses 


. LAUNDRY 


Personnel 
Operating Expenses 


. HOUSEKEEPING 
Personnel 
Operating Expenses 
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$ 


315,317 
115,785 


1,232,000 


75,200 
187,000 
541,000 
231,994 





2,698,296 


95,870 
3,335 
99,205 


669,561 
66,800 


750,000 


1,486,361 


4,368,832 


161,800 


4,530,632 


359,507 
104,280 


203,000 
127,000 
793,787 


19,595 


285,674 
52,800 
338,474 


498,192 
31,000 
529,192 


i. PHARMACY 
Personnel 
Operating Expenses 
Other: 
Contract Pharmacist 
Purchased Drugs 


j. RECREATION 
Personnel 
Operating Expenses 
Other: 
Service to Residents 
Religious Services 


k. REHABILITATION SERVICES 


Personnel 
Operating Expenses 
Other: 

Contract Services 


POCA SOIERVIGHS 
Personnel 


Operating Expenses 


m. MEDICAL DIRECTOR 
Personnel 
Other: 
Contract Physicians 


TOTAL NURSING HOME 


13. FARM 

Personnel 

Operating Expenses 

Other: 
Dental Insurance 
Health Insurance 
Social Security 
Retirement 
Workers’ Compensation 
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$ 


TOTAL $ 


$ 


TOTAL $ 


TOTAL $ 


$ 


TOTAL $ 


$ 


TOTAL $ 


$ 


TOTAL $ 


89,808 
5,090 


31,000 
192,000 
317,898 


138,725 
4,500 


14,000 
4,500 
161,725 


129,734 
1,000 


69,000 
199,734 


96,062 
—1,250 
97,312 
69,000 


_30,000 
99,000 


$9°11337 16211 


68,410 
154,725 


875 
10,500 
6,200 
2,500 
3,014 
246,224 


14. 


15. 


16. 


My. 


18. 


19. 


20. 


COOPERATIVE EXTENSION $ 


GRANTS 

Senior Volunteers $ 

CAP Meals/Wheels 

Alcohol Crisis 

CAP Senior Companion 

NH Mediation 

CAP Transport 

Visiting Nurses 

Soil Conservation 

Friends Program 

Child & Family Services 

Help Line 

Central NH Community Mental Health 
TOTAL $ 


RESIDENTIAL PROPERTIES $ 
CONTINGENCY $ 
UNEMPLOYMENT INSURANCE $ 
DEBT SERVICE $ 


SALARY INCREASE $ 


242,320 


24,000 
32,000 
9,130 
11,605 
14,036 
32,310 
62,799 
30,020 
11,000 
21,000 
13,811 
92,500 
314,211 


18,500 
65,000 
33,000 
1,063,063 


80,000 


TOTAL APPROPRIATIONS §$ 26,565,461 


fl. BE IT FURTHER RESOLVED that the sums hereinafter 
detailed are hereby adopted as revenue estimates from the 


sources indicated: 


. Court Leases $ 


Register of Deeds 

Sheriff: 
Writ Fees 
Emergency Admissions 
Bailiff 
Dispatch System 
Corrections - Miscellaneous 
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221,052 
755,000 


225,000 
3,500 
121,000 
189,045 
20,000 


Residential Properties 18,960 


Interest 95,000 
Diversion/Alternative Programs 111,830 
Treasurer Misc. 90,000 

County Attomey: 
Drug Prosecution Grant 45,000 
Welfare Fraud Grant 18,250 
Adult Diversion Grant 77,478 
Adult Diversion Grant NHDOC 115,000 
TOPTAISae29106,115 

. COUNTY FARM 

Sale of Milk $ 155,000 
Sale of Beef 30,000 


TOTAL $ 185,000 
. NURSING HOME & HOSPITAL 


Resident Income $ 10,725,287 
Miscellaneous 551,840 


TOTAL Sih 277127 
. PRIOR YEAR FUND BALANCE $ 600,000 
TOTAL REVENUE/FUND BALANCE §$ 14,168,242 


. BE IT FURTHER RESOLVED that the total appropriation for 
1993 being in excess of the total estimated revenues in the 
amount of $12,397,219 the Treasurer shall issue his warrant 
to the several towns and cities in the County for this amount 
pursuant to RSA 29:11. 


. BE IT FURTHER RESOLVED that pursuant to the authority 
granted to county conventions by RSA 24:14 that the County 
Commissioners be required to obtain written authority from 
the Executive Committee before transferring any appropria- 
tions or part thereof under the provisions of RSA 25:15. 


. This resolution shall take effect upon passage. 
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Commissioner Kenneth L. Mc Donnell 
with faithful companion “Clarence”. 
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Merrimack County Commissioners 
1993 Annual Report 


This was a year of changes and new beginnings for Merrimack 
County. In January the County welcomed Larry Boucher of 
Hooksett as a new Commissioner. Larry is no stranger to county 
government having served as Merrimack County Treasurer from 
1978 to 1982 and as a State Representative from 1983 to 1992. 
He now serves as Clerk of the Merrimack County Board of 
Commissioners. 


In May the County contracted with R. Knapp Cleaning Service to 
provide janitorial services for the County Administration Building 
and the Merrimack County Courthouse. This saved the County 
approximately $10,000 for the balance of the year and simul- 
taneously improved the condition and cleanliness of both 
buildings. The Board of Commissioners negotiated a new two 
year lease for the Courthouse with the State Bureau of Court 
Facilities, which included their share for the cost of the janitorial 
service. 


With the assistance and approval of the Economic Development 
Administration, the County adopted an Overall Economic 
Development Plan (OEDP). This was the County's first attempt to 
engage in county-wide intermunicipal planning for economic 
development. Communities participating in this effort contain 
71% of the County's population. During the year the OEDP 
Committee expanded the base of its membership to include more 
area businesses, industry representatives, and social service 
agencies. 


For the first time ever, the County received a dividend from the 
New Hampshire Municipal Association Health Insurance Trust. 
The dividend of $36,542 was related to the Blue Cross/Blue 
Shield contributions which the County paid in the preceding 
year. In October the Board of Commissioners was pleased to 
returm a pro-rated portion of that dividend to eligible county 
employees. 
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In November the Board of Commissioners appointed Carole 
Anderson as the Administrator of the Merrimack County Depart- 
ment of Corrections. Carole has been an employee of the County 
since 1983 and has served as a Correctional Officer, Supervisor, 
the Director of Inmate Work Programs, Interim Director of 
Operations and Provisional Administrator. She worked with the 
Board of Commissioners in reorganizing the Correctional Facility 
to include the Adult Diversion Program and the County Farm. 


Four county officials received statewide recognition at the New 
Hampshire Association of Counties annual meeting in October. 
Stuart Trachy was named New Hampshire’s County Commis- 
sioner of the Year. The Association cited his commitment and 
loyalty to enhancing county government and moving pro- 
gressively into the future. Other county officials recognized were 
Kathi Guay, named Register of Deeds of the Year, George Fitts Ill, 
named Sheriff Employee of the Year; and Mary Heath, named 
Nursing Home Employee of the Year. 


The Merrimack County Commissioners acknowledge the great 
loss of Representative Lowell Apple of Hooksett and Represen- 
tative Caroline Gross of Concord. Both were appreciated for their 
dedication and contributions to county government. They will be 
profoundly missed. 


Respectfully submitted, 

Stuart D. Trachy, Chairman 

Kenneth L. McDonnell, Vice-Chairman 
Larry J. Boucher, Clerk 
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TREASURER’S 1993 ANNUAL REPORT 


Merrimack County continues to have a Triple “A” Bond Rating. 
In 1993 Merrimack County shows a surplus of $700,000. 

I would like to acknowledge my gratitude and thanks to Carol 
Haessly, Merrimack County Administrator for her assistance and 
to the Administrative Staff for their assistance during the year 
1993. 


Our auditors report detailing the County revenues and 
expenditures for 1993 will be found starting on page 79. 


Charles T. Carroll 
Treasurer 
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EDNA C. MCKENNA TRUST FUND 


On August 17, 1983, Merrimack County created and established 
the Edna C. McKenna Trust Fund for the primary benefit of 
residents at the Merrimack County Nursing Home in accordance 
with laws of the State of New Hampshire, RSA 23:13-22. 


During 1993 the following purchases were made: 


Flowers for new residents $ 741.00 


Window boxes 300.00 
Popcom popper 563.00 
Christmas party for residents 200.00 
Entertainment 40.00 


Total withdrawals $1,844.00 


It is with greatest pleasure that we are able to make the residents 
stay a little happier with the above purchases. 


We hope to provide the residents with these extras through the 
Edna C. McKenna Trust Fund. Donations to this fund will be 
accepted through Charles T. Carroll, Merrimack County 
Treasurer, 163 North Main Street, Concord, New Hampshire 
03301. 


Charles T. Carroll 
Trustee of Trust Fund 
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1993 MCKENNA TRUST FUND - LIST OF DONATIONS 


Jan and Richard Merrell............ $1,000.00 
Joep en set Cw lelel hoes rues? 2 1.7 Srna 10.00 
BeRUaL OMe LE ies so ke wk ae wee aN Soo 10.00 
Merrimack County Nursing Home Pharmacy 85.00 
SAAS digs ware (26s Oy beep Ateeiaes eI ae as Be Ddiaremn ph a pig le SG. a 
PULSE EE WED CMRI SICL co ss, hot ase: Ger sht ne Wet e © ae 25.00 
SEMMCMEASS WER LRG Sie es ois 6 4 436 464 hi ciao hae 10.00 
D.E.S. Employees Committee......... 20.00 
Merce MO URCOCICL CR te ee ha aa sos waa kl e408 kc mss 1,250.00 
Wire EC LRT IMP Es ss cc a6 a Goa soy aie eh ees 25.00 
DewolteMerriam: ares. cit te tae 50.00 
BOUMTIORLMENOU Cas ce cesccetesacaaees 10.00 
Herenehs HOUStOnt aad. tit tt tee 25.00 
Cynthia ArpeHouston:. “nsAsler.... see 200.00 
WiEBODSETUNECT Thee ie. ccc cst tastes 200.00 
Mama VEO OY SOV. 655s casas es 10.00 
WHeboploymentrSecurity: ss iis. ses s 40.00 
StceMee ee LOCUM IMMER TS vie sic les bs ct atts se 848 25.00 
Bowaroungeat Heart Clubs st. orcs sa se 10.00 
Henares kanVan*Oongensa...2¢s:ss2s nee 10.00 
BEE ARMeBDOLON ss es essences nese eres 10.00 
Teo and Arthur Nilsson............. 10.00 
MionaralBarberiac.«.tecsl ees... ess 10.00 
CGTannesTessie@rs Fei meee cs ee tt tt es 10.00 
Mary, Dargie. eons: a. Gmesihens Fa. ei wk. 5.00 
PPARUOWNSCMANOE ss spe thee cws ae 100.00 
REST a LO ae oa rai wire to cce ea ely ee eas kr 25.00 
ere Ce SOIL OY cre ie nce gas aiels 6 sia s pies 25.00 
SET ET AGS ae oA ee ere ee 185.00 
BRUT PAE ISS Ol oc e's-5 oo ce 5 6s 5 te 9 sae 8 25.00 
BeienihHoaglanddn-aepaks.scs het es eee 50.00 
POMP CAP RE. cle se gen 5 ea 4 4 88 stn’ 100.00 
PRP OOTOPETTLETUO.: 643 uc kee ek ke ek 10.00 
meee ManWelchw.. «.saas eee etas ace es 15.00 
mins e A. BPLCETION.~wwial. ws’ ce te se ek 25.00 
DOnaLCaeAs FV QUG. omic eee Saee ee see 25.00 
BarparaeBa WOGGTs . Vee. i ce ets 8s 8 10.00 
Edith Robbins and Lucille Collins. 60.00 
ay WeiFaitzpatricks. Has kivs cede ace 25.00 
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Sally Ah1L OKO con iscoi eines eres Co feet 
Hertel: B. DeMATALS: ccc ive aes 


Conrad’ RR. Barayiey sss sev seinen aeees 
Ruth Wickens ois Sw ve Nabe woe Pee ond 
Leonard Downes............0.% eT re 
Raymond Gourley.......... oat eye ale d 
Marjorie (Colby og aia y ote ete epee ae west g 
Mary and James Anderson.......... oe 
Gordon and Sandra French......... Da 
TFENG GAGNON... eee segeccsecesscvvses 
Arlene Bames ois. ng vis ecdbatelsle wis s ob e sinels 


Luci] LepM mi Gloag, cir. s « aie sie wosiy creeed 
Raymond | Hv iManningy W% sos Geis . 
Mary AvwALUAroii is ss sk 8 a sls ws 
Paul J. Bourdeav nc: cisviie. +o) He. 
MargaretsMulvenial 6 2s sais uses 
AimexA; sbevecoue@is titi. iil. e a ls 
Josephine }Gancarzi!.> thw sine anise 
Jonn Ge Pre@Stlon way is 6 icons Sek a re 
Dorothy (Bartlett sic. sastinnts ain ahi 
Wildiam Rice, ws. set. Sse » Leen hes 
Rep... Johr+F.) Weeks jislris . i. . esrb 
Edward.F. (Mickol1us. iinws sieves. Cows 
Biawzaveth Messer svc i 01. eres ae lea ote 
Bertha’ Gi Thomas sw cai ee ee 
Rep. Bert Teague oaiciss sie sss > eamts 
VIFGiNLE: FenGe LS oie eis vlecsie seul eee 
OmbGaYr is, RANG crash hie «ars 03 eh tsar 
Donna and Frank Trombley........... 
Maxtha Snel la ric cirstevie siele sleet ere gee 
Bernice -Ruaayi acs ei ceisis is vis aks weaeeiecees 
Wilber Cate and Family. .......ii68.« 
THEYVGSR Sta Ledisi cats ce eects ae alee 
Abbi @.507 TC INGA LS oo a5 as oes Saeere ek 
Carol Moore vi um tna) a's stork + ia see oe eke 
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BRPOAL Se BOBO. iiss sae e vate Niele sie 6 
PAULZ AR RANGER T ea. MEG o es eee 
MMT PIN Yc 5 o's oie 375 6s biate een Sone 
DOTOtove LenGnsO2214 .hO 9. Ree as 0 hs 
Mr. and Mrs. Arthur Jackson........ 
eh) ye hh bt | 84 | 4 a ee ABP ee 
ie RODE LOMO LY wie ACG «55 6 ois) 04 055 
PIXE AADEAL Lc oie i in 's 9 9's ina wiabe as cane 


ARG OODEL sc 'siy.s's'y 5 91s 96 ss 0 409 ane 
BOL TaUnUeW ULL MAUMOLrBelet ike et ta te 
MEMUOLO BOWOUITISO.. os iscsuscwee vanes 


Mr. and Mrs. Joseph Chandler....... 
pepe} s te hea EE: po 33 oT EA eS ear 
Wane oe PAR TOSST . 6. ee te cen ee 


MERGsPAULZSNEGSGAGNE. ...6c esse ee enes 

PEOGOrscn-PRGEPOLrKINS. i css tsesccse es 

MMO REMC ONG Lely iss 0 uke dsie a scutes ot 68 8s 

Mr. and Mrs. Ernest Singer......... 

Parents’ /Children’s Services 

See ChPLdren’ sxMission eves 6 ve 

Over the Hill Gang Snowmobile Club. 

Let pty tap yt EY y ann re ee Rol as 
of eh TA OS AY lA rere rity pa ir ern raseer reirr 
RS MRED EAS 12k OP a a) “a te eva lalelcieustece Scsatonis Mie 6 
Ae yi > CORALS) SWE SiGe bag Onl Urata rary OE a Maran 
tee A NC EL BOTT acre havi au le clade oe a sa talein 6 
EMAL ATO AVLTIO SATIN 5 ini isle elute scr skbas fe 
PRM PLS GAs ALTO ce ns 4 see catave a eieie eo sei evataketene 


Beede’s Employee Fund............... 
Dotti Raffaely & Shirley Poulin..... 
rete ee LOS A SOO sis viele: a1 usin tie- 8 niece 
PUTO OIE cs s0 44 siete eis fe ec ee heer 
Mr. and Mrs. Edward Rainville....... 
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Mei pandaMres,..Carl.G.C., Strand,..s3.. 25.00 


Paudead .MBOUSTOEGRUL ©. pee strsrrttanare 10.00 
Ravan Rentercy. » sv a's see 5 0s ype he Pers 10.00 
RichardsDisMALLNSOtT, .....02% Swe eae wees 50.00 
Cusp eee Morey. +) cist sess Os cee wat 25.00 
MOeriBiBnort, «s..0+ss iis tie #9 FF ee 50.00 
Mr. and Mrs. Oscar L. Vezina........ 10.00 
DrvaConreauM aCarantit. .vsececevecns 50.00 
MryrandsuMretGRichard Tock..:..+.ss.: 50.00 
Mray Pauline Began rie. ewe c ee seen 20.00 
Mr. and Mrs. Wentworth Emmons....... 10.00 
Mr. and Mrs. Charles McGourty....... 10.00 
RathieeweBuseton ccs ee iets sek wicceae eae 10.00 
Mr. and Mrs. Jerrold L. Babson...... 25.00 
RoberresDeouse cogs: «ic ae ce elk eae ats 33.00 
RiGhArG (MaALONOtl Tee. nis wa kote eal a earls 42.69 
Mr. and Mrs. Robert E. Foster....... 25.00 
Mrs; BesteRallecney.. 66s senses teks 20.00 
Mr. and Mrs. Lawrence Hunneyman..... 25.00 
Pith DE COU CULe oc a a 6 cd ke oe eee 10.00 
RosesDaniel aired oe ssw nlsis 0 0 ehh cee bie wees 5.00 
Mary) BOP ERY Gas ci weal kis 5 56 a eau eens 20.00 
BUDOLBN « BRAT EGU sc. 6 alesis coke & €.) a ace oeeee 50.00 
GAaTOL VTi CAROROWS coats eis 6 hu ou oy tein take etal 1500.00 
Myrtleudemery wt) .eehs cc soo 0) tees 10.00 
Robert and Norma Cohen..........e+ee. 25.00 
Dorothy and Stanley Eckstein........ 10.00 
Joseph and Caroline Talewsky........ 5.00 
Mr. & Mrs. Yolanda and Joseph Torrice 25.00 
Catherine Desimone...........ceeeeves 25.00 
Kathleen and Frank Chin............. 50.00 
Johns V pe Alber rig gai. cn es ek oat 20.00 
HelmislonSharri1 so. ces so te. 44 6s tis 40 15.00 
John i Bas BAMA OLed cae ek bu aa ae 25.00 
James and Hildegarde Blades......... 50.00 
JOONLERDaVER Tee cs bee aly ea are aU 
Mr. and Mrs. Andrew Dube............ 10.00 
NeweEngland) Colt@gue, i... ess tanec wens 25.00 
LeOnarGkGreersige adhe: ss cos thes des Le 250.00 
Donal daBouch Mec ies cm, sa 4 bettas ses tate 1000.00 
POULSPRMECACLOEK. . o iiatc us <a.b dia 4 h-4. 6-4: nek 25.00 
Jim Dodges. . suse t- Riera VAEOA Mae 20.00 
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Phy lade -Yudteokeyit. 44. SX dete Pai ees 
Glenice and Marshall Giles.......... 
Aaa SCORER ISO Bead uso is) ooo vale inié dl gets: bre sere 
Dorothee and Reggie LaPlante........ 
Mee eanGd Mrs... Howard Gladys ais cies 
BROT s Ue MOVTLLOEN ec 5h «ces: taste al blraess ies 
Mroand Mra: David Bates. 2. v.i. cise. a 


Whman-Gordon Thven tient Castings. 


ee Loe OTIS ose nc 5 cht tle etebeisle «1000 
At SOR Ler ss Viite neon ace a4. 8 tie) thenee aeons 


PRCT IIA 4-8 COBOL lle he et eee cae eae» 
SHOTONMEG er NAGEAU. LM coe. ate eta eo ce sixes ee 


PCH OMNOVOS iT ese's sal siv.s sels Os leuews 6 obs e's 
Gre Rene BDAWLOENCE TS. cele ess eke be as a’ 


Mr. and Mrs. Richard Caveney........ 
Bid COMME Ce NOVES vitals 3 ten rds eioists irene 5 adele 
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OFFICE OF THE COUNTY ATTORNEY 
1993 ANNUAL REPORT 


The Office of the Merrimack County Attorney ended 1993 with 
the same paid staffing level as it began the year. Seven attorneys 
serve as the chief law enforcement prosecutors for the County 
and provide legal counsel] to the County Commissioners and 
County Departments. Attorney Howard Helrich serves as the 
Deputy County Attorney responsible for legal counsel to the 
County as well as assisting the County Attommey in prosecution 
of career criminals and sexual assaults. Assistant County 
Attorney Susan Venus is the special prosecutor for controlled 
drug prosecution under a grant from the New Hampshire 
Attorney General. In addition to providing drug prosecution for 
Merrimack County, she is assigned to assist the northern New 
Hampshire counties in Drug Task Force District County 
Prosecution Pilot Project as well as serving as a trial prosecutor 
in the office. Assistant County Attomeys Elizabeth Paine, Rick 
Lehmann, and Andrew Gallagher provide the balance of 
prosecutorial representation for the office. Attorneys Lehmann 
and Gallagher came to the office during 1993 from legal 
clerkships with the Superior Courts of New Hampshire and 
Massachusetts respectfully. 


The legal support staff is directed by Linda Lorden, Office 
Administrator to the County Attorney, who was recognized in 
September of 1992 as the foremost county attorney employee in 
New Hampshire by the Association of Counties. Cassandra 
Erickson and Thomas Van Beaver provide the County with victim 
and witness support to insure a more just system of criminal 
justice. Both victim/witness coordinators are trained as 
paralegals to better provide the public with informed support 
during their involvement in the judicial system. Joni Bertolami, 
Grace Ellen Mitchell and Jackie Cullen service as _ legal 
secretaria] support. 


Interns from law schools, paralegal college programs and 
business schoo] students provided additional support to the staff 
through their internships. This office has also been privileged to 
have the volunteer services of William Shackford, retired Deputy 
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Sheriff and Merrimack County Corrections employee. Bill has 
provided support to the attorneys in case investigation and trial 
preparation. 


Merrimack County law enforcement agencies referred 895 felony 
cases to this office in 1993. In addition to the 895 referrals, 100 
misdemeanor cases combined with the 157 district court cases 
totaled 1,152 referrals in 1993. 


1993 was a year in which the Office of the County Attomey 
implemented several innovative initiatives to better serve the 
citizens of Merrimack County. The Adult Felony Diversion 
Program completed its first full year of operation with great 
success. The District Court Prosecution Pilot Program which 
began in two jurisdictions in March of 1993 has expanded to 
every District Court with the universal support of the criminal 
justice system. The funding for these pilot programs was 
provided by federal grants and participant contributions making 
their impact on property taxes negligible. 


The Merrimack County Adult Diversion Program (a grant funded 
pilot program developed by this office) was founded in 1992 to 
divert non-violent offenders from the criminal court docket to 
productive rehabilitative programs and community service/victim 
restitution. The focus of the program is the re-socialization of 
these offenders to prevent re-offense by assisting them in 
developing the tools necessary to succeed in socially acceptable 
behavior and gainful employment. The program focuses on three 
main issues: Educational and Vocational deficits; Community 
Service and Victim Restitution; and Substance Abuse Evaluation, 
Assessment and Treatment. 


The Diversion Program has provided more than 1,424 hours of 
community service to various towns and agencies within 
Merrimack County. Restitution in the amount of two thousand 
seven hundred and twenty one dollars ($2,721) has been paid to 
victims (the State of New Hampshire being one of them). 


A reorganization plan which began in 1993 will place the Adult 
Felony Diversion Grant in 1994 under the auspices of the 
Merrimack County Department of Corrections, Carole Anderson, 
Administrator. This reorganization will enable better utilization 
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of resources, providing new and improved programs to both 
diversion participants and correction inmates. Funding for this 
program continues to be provided by the Attorney General's Drug 
Policy Board as part of the State’s overall drug enforcement 
Strategy. 


The District Court Prosecution Pilot Program was started in 
March of 1993 in the Henniker and New London District Courts. 
Under the Program, each assistant county attorney is assigned 
the responsibility for prosecution of general criminal and motor 
vehicle cases committed within a specific geographic area. The 
assistant county attorney is therefore responsible for overseeing 
prosecution in both the District Court and the Superior Court for 
specific towns/cities assigned to him or her. Traditionally the 
assistant county attorneys actively prosecuted only felonies and 
appeals from the District Courts in the Superior Court. The 
program then vertically integrated prosecution function under 
the County Attomey’s Office. 


For those towns participating in the pilot program, the assistant 
county attommey has assumed active prosecution for the town’s 
cases in the District Court itself. In cooperation with the chief of 
police, the assistant county attorney acts as prosecutor for the 
town in appropriate cases in the District Court and again is the 
Superior Court if the conviction is appealed. The participating 
towns reimbursed the County for the cost to the County of the 
program on an annual basis. 


The initial pilot was limited to the towns of Henniker, Warner, 
Bradford, New London, Newbury, Sutton, and Wilmot. One Hun- 
dred and Fifty Seven (157) District Court Cases were referred in 
that 9 month period. Owing to the success of the program, 
Northfield, Hopkinton, Allenstown, Pittsfield, Epsom, Chichester, 
and Dunbarton are expected to participate during 1994. By 
1994 it is expected that over half of the jurisdictions in 
Merrimack County will be working with the prosecution support 
of the County Attorney with Concord, Loudon, and Hooksett 
providing local attorneys for prosecution support. 


The program has resulted in a far more efficient use of govern- 


mental resources. Police officers, who once spent enormous time 
attempting to respond to the demands of sophisticated legal 
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arguments and obligations placed upon them as prosecutors, 
now can devote their energies and talents to the investigation of 
criminal complaints and general public safety. The assistant 
county attorneys can efficiently represent the State to the Court 
and against defense counsel. 


Respectfully submitted, 
Michael Th. Johnson 
County Attommey 
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MERRIMACK COUNTY SHERIFF'S OFFICE 
1993 ANNUAL REPORT 


1993 brought a year of great success and sorrow for the 
Merrimack County Sheriff's Office. 


Captain George L. Fitts Ill, an eighteen year veteran of the 
Sheriffs Office, was recognized for his contributions to county 
government when presented the 1993 Sheriffs Employee of the 
Year award from the New Hampshire Association of Counties at 
the Mt. Washington Resort. The ceremony was attended by 
county employees from throughout the State. 


Captain Fitts was also recognized for outstanding achievement 
and dedication to the maintenance of law and order by the 
National Society of the Sons of the American Revolution. He 
received the Law Enforcement Commendation medal at the 
presentation banquet in Meredith. 


Deputy Sheriffs Herman Davison and David Thibodeau took top 
honors as a team and in individual efforts, in the 1993 New 


Hampshire Police Association Handgun Competition in Somers- 
worth. 


Sheriff Chester L. Jordan was appointed to the National 
Association of Counties’ Justice and Public Safety Steering 
Committee by the NACo president in Washington, DC. 


The department's goal of state accreditation was brought closer 
to realization by Deputy Sheriff John Hannigan’'s efforts. 
Accreditation is a New Hampshire law enforcement multi-level 
process granted in recognition of an organization who has met or 
exceeded general expectations of quality. This process enhances 
the overall professionalism of the agency recognized. 


In reviewing the Statistics of 1993 (graphs follow), overall 
department revenue rose by 2.6% over 1992 revenues, although 
civil process revenues declined for the third year consecutively. 
Revenues generated from our telecommunications center 
increased by 8.2% over the prior year. 
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Bailiff contract revenue increased by 35% due in part to the 
inclusion of a metal detector in the County Courthouse for 
enhanced court security and public safety. 


Civil arrests increased by 2.5%, but conversely, civil warrants 
received declined by 14%. 


Civil process served decreased by 4.4%, as did prisoner 
transports; consequently, cruiser mileage decreased by 4.4% as 
well. The operating cost per fleet vehicle averaged $141.00 per 
month; $1695.00 annually. Our fleet’s ability to keep operation 
costs low is due to an excellent maintenance/service program 
initiated to keep fleet vehicles at optimum performance levels. 


In 1993, we suffered the great loss of Deputy Sheriffs William 
Schuett and Donald Callahan. Both officers, victims of acci-. 
dental] deaths, were much appreciated for their long, faithful and 
professional service to the County. They are sorely missed. We 
also shared in the great sorrow at the untimely loss of Sheriff 
Jordan's beloved wife, Andrea. Our department coalesced, drew 
the strength to recover, and with determined resolve continued to 
function effectively despite the tragedies. 


We would like to thank the Merrimack County Commissioners, 
the County Administrator, and the County Attorney for their 
continued assistance in the administration of the Merrimack 
County Sheriffs Office, and to thank the Merrimack County 
Delegation for their continued support. 


I would like to express my appreciation to my staff in 
establishing this agency as an effective and efficient operation, 
and for their support during a difficult year. 


Respectfully submitted, 


Chester L. Jordan 
High Sheriff 
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MERRIMACK COUNTY REGISTRY OF DEEDS 
1993 ANNUAL REPORT 


The Merrimack County Registry of Deeds again saw a modest 
increase in the number of real estate transactions during 1993. 
We continue to record substantial numbers of foreclosure 
transactions as well as federal tax liens, property tax liens and 
attachments. 


We saw a Slight decrease in the amount collected for the State 
Real Estate Transfer Tax due to a decrease in the tax rate in July. 
At the same time we saw lower interest rates and lower property 
sale prices which had an effect on the amount of taxes collected. 
This had an impact on State Revenue as well as County Revenue. 


We have continued to make progress on several of our ongoing 
projects such as the input of our pre-computer era indexes into 
our computer system. We have completed fifty years thus far. 
We have also continued with the input of current as well as older 
documents onto our optical system. We currently have approxi- 
mately twenty eight years of information contained on optical 
disk and have made retrieval] available to the public. 


We have continued with the restoration and repair of the older 
volumes of records that are in need of repair. We have also 
started to address the older plans that are also in need of repair 
and restoration to preserve these original irreplaceable records. 


We have continued our recycling efforts and have included a few 
more county departments. I would like to again thank the Tobey 
Special Education Recycling Program for their continued assis- 
tance since we instituted this program with their help. 


While the volume of records increases moderately compared to 
other years, we continued to bring in substantial revenue to the 
County. In 1993, the Registry of Deeds collected $2,379,639.00 
in rea] estate transfer tax which was paid over to the State of New 
Hampshire. The County received a four percent commission on 
the total tax which amounted to $95,119.28 in revenue to the 
County. The amount collected for recording fees was 
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$549,028.42, copy fees $121,171.32 and interest of $5,006.16 for 
a total of $770,325.18 paid over to the County Treasurer. 


I would like to take this opportunity to express my sincere 
thanks to my staff for the continued outstanding job that they 
have done ensuring that the land records for Merrimack County 
are efficiently and accurately received and maintained. 


Shown below is a breakdown of the conveyances, mortgages and 
miscellaneous instruments recorded during the years 1984- 
1993. The miscellaneous category includes instruments such as 
discharges, liens, leases and other like documents. 


Year Convey. Mortg. Sub Tot. Misc. Total 
1984 5,322 4,890 TO;212 8,083 18,295 
1985 6,652 6,685 13,337 10,976 24,313 
1986 9,059 10,262 19,321 16,187 35,508 
1987 7,759 10,931 18,690 17,382 36,072 
1988 6,266 8,420 14,686 14,267 28,953 
1989 5.571 7,055 12,726 12,616 25,342 
1990 4,780 5,085 9,865 18733 21,598 
1991 5,008 4,135 9,143 41 3533 20,676 
1992 aycrals 5,816 Meh? 13,645 24,766 
1993 5,490 Gr5io 12,005 14,194 26,199 

Respectfully submitted, 

Kathi L. Guay, 

Register of Deeds 
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MERRIMACK COUNTY NURSING HOME 
1993 ANNUAL REPORT 


Merrimack County Nursing Home’s major theme in 1993 was 
education. The education was not just in-house (employees) but 
also for the taxpayers and consumers of Merrimack County. We 
had a first time event in creating “September FunFest”. In 
conjunction with the eight Merrimack County Rotary Clubs, our 
nursing home sponsored an event for the residents and 
communities which attracted a couple of thousand spectators. 
The main purpose was fun raising as well as educating the 
consumers to the importance of long term care and Merrimack 
County Nursing Home. 


The second part of our educational thrust was in-house, getting 
all our employees up-to-date information concerning many 
pertinent issues. We had more than 100 structured in-services 
which were offered on all shifts enabling the majority of 
employees to attend. The education is our foundation as we 
define what long term care at MCNH will be like in the future. 


The third part of our education was teaching our staff to 
efficiently use the new computer system. Between OBRA regu- 
lations and possible reimbursement changes, we took steps to 
handle the increasing documentation, but not at the cost of 
direct on-hands patient care. 


The fourth part of our education was the art exhibit of our 
residents’ work at the Concord Library and the Division of Adult 
and Elderly Services. We received many compliments about the 
talents our residents possess as well as positive public relations. 


We as citizens of Merrimack County should be very proud of the 
efforts the employees gave to the residents. 1993 brought 
increased workloads in all departments, from Laundry to 
Maintenance. Even though the workload grew, the employees’ 
compassion and care stayed efficient and sensitive. When we 
went through our unannounced inspection, our facility received 
the least deficiencies of all the county homes. Between the least 
deficiencies and our size (316 beds) we were also the most cost 
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effective. Merrimack County Nursing Home has many reasons 
for which to be proud. 


Respectfully submitted, 


Thomas P. Matzke 
Nursing Home Administrator 
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MERRIMACK COUNTY 
DEPARTMENT OF CORRECTIONS 
1993 ANNUAL REPORT 


This has been an exciting and busy transition year for the 
Department of Corrections. The Merrimack County Adult 
Diversion Program and the Merrimack County Farm will come 
under the Department of Corrections as of January 1, 1994. 
This merger will provide opportunities for shared resources 
rather than each department duplicating resources. This is an 
exciting time for all of us involved in the planning and 
implementation of some of these resources such as alcohol/drug 
counseling for substance abusers, educational opportunities as 
well as more meaningful vocational training. 


The inmate population increased for 1993 by slightly more than 
20%. Most of that increase was due to high bail or no bail status 
for pre-trial inmates. The House of Corrections’ census remained 
fairly steady with that of the House of Corrections’ census of 
1992. 


During the 42 weeks school was in session, 5 inmates earned 
their General Educational Degree with most classes having an 
average of 11 inmates in attendance. A total of 43 inmates used 
the law library during the course of the year. 


Church services are multi-denominational and have many 
inmates in attendance. This year a Catholic Mass and confession 
has been added to the service program. The Department of 
Corrections is fortunate to benefit from the services of many 
volunteers, and this past Christmas these church volunteers 
helped make the Christmas Party for the inmates a huge success. 


The Department of Corrections has started using interns from 
Antioch College in Keene as well as criminal justice students 
from the Vocational Technical School in Concord for the purpose 
of doing substance abuse, educational and psychological 
assessments who work under the director of the Staff Psycho- 
logist, Rick Axtman, M.A., and the Director of Programs. This 
program has worked out very well for us as it affords us the 
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opportunity to better understand the needs of the inmates and it 
allows us to address those needs while the inmate is still 
incarcerated. These interns have assisted in gathering data 
which enabled the department to implement a degree program in 
conjunction with Castle College. This degree program is offered 
to inmates at no cost to either the inmates or county through Pell 
Grants. We expect to begin offering college courses to inmates in 
early January 1994. 


The Staff Psychologist, Rick Axtman, saw 538 inmates in 1993. 
He has taken some inmates from those consults and plans to 
implement a therapy group for substance abusers, the first such 
group in the history of the Department of Corrections. He hopes 
to start the first of these groups in February of 1994. There 
appears to be enough interest among the inmates to seriously 
consider setting up at least one more group. 


Life Skills classes in parenting and money management were 
offered to inmates through the University of New Hampshire 
Extension Service. We hope to continue to utilize this valuable 
resource in 1994, and we appreciate U.N.H. making their services 
available to us. 


A very high percentage of inmates held at the Merrimack County 
Department of Corrections are chemically dependent. An inval- 
uable program for the chemically dependent is AA or NA. During 
1993 over 800 inmates were in attendance at AA and over 500 
inmates attended NA. 


In 1993 a number of inmates were involved in working on some 
community service projects. This year we had several inmates 
involved with building 3 picnic tables for the Penacook 
Community Center and 3 picnic tables were also made for the 
Merrimack County Nursing Home. Numerous inmates were 
involved with helping fill boxes with food for women, children 
and elderly during “Pack Week” at the Community Action Pro- 
gram. 


The Training Department has also had a very busy year with 76 
hours of in-house training provided, 40 hours provided to staff, 
16 for supervisors, and another 20 for the special response team 
which also included CPR and first aid recertification. A total of 
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10 orientations of corrections officers were conducted in 1993, 
totaling 352 hours of training. Four correctional officers 
attended and graduated the NHAC Academy totaling 640 hours 
of training. This department also provided 8 hours of training to 
the NHAC Academy on report writing as well as 8 hours for CPR 
and First Aid. Many more hours of training were provided to 
staff, medical personnel, and administration in 1993 as this 
department conducts training well over and beyond what is 
mandated. 


Total sales for the Inmate Canteen were $49,663.33 with a profit 
from sales of $12,197.56. The profit from the canteen goes into 
the Inmate Trust Fund which is used to provide items for the 
inmates’ use such as the universal gym, basketballs, hoops, etc. 


The Department of Corrections has court ordered work release 
which gives the inmate the opportunity to work in the com- 
munity and pay room and board as well as the ability to send 
funds home to their families for their familie’s direct support. A 
total of $16,379.47 was received from those on work release for 
room and board. 


The Merrimack County Department of Corrections provides 
inmates to work for other county departments such as the 
Nursing Home, County Courthouse, Farm and the Sheriffs 
Department as we will continue to do that when possible. We 
realize that rehabilitation is truly an inside job and that we are 
charged with helping inmates who want help to look at their lives 
from a different perspective and hopefully in this way interrupt 
the spiral of incarceration. 


Respectfully submitted, 


Carole A. Anderson 
Corrections Administrator 
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MERRIMACK COUNTY HUMAN RESOURCES 
1993 ANNUAL REPORT 


As of April 1993 smoking was prohibited throughout the County 
Administration Building and the Merrimack County Courthouse. 


In May the Board of Commissioners contracted janitorial services 
for the County Office Complex in Concord. This saved the 
County approximately $20,000 in 1993 and is anticipated to save 
nearly $50,000 in 1994. 


The Board of Commissioners adopted a policy in August to bring 
the County into compliance with the Federal Family and Medical 
Leave Act. The new policy expanded the possiblities for employee ° 
use of sick and vacation time. It also provided for absences up to 
12 weeks to care for a child after birth, or placement adoption or 
foster care; to care for a spouse, some or daugther, or parent who 
has a serious health condition; or for an employee’s own serious 
health condition. 


The County received a $36,542 dividend in September from the 
New Hampshire Municipal Association Health Insurance Trust as 
a consequence of cost savings, a reduction in reserve funds, and 
higher rates of return on investments. A pro-rated amount of 
this dividend was returned to employees based on their Blue 
Cross/Blue Shield contributions which were paid in 1992. 


In November we were delighted to report a decrease in the health 
insurance premiums for Blue Cross/Blue Shield, a moderate 
increase for Matthew Thornton, and no increase for Healthsource 
subscribers. Our employees have helped control health care 
costs by knowing and following the managed care provisions of 
their plans, making healthy life-style choices, utilizing out- 
patient services, and avoiding the unnecessary use of emergency 
rooms and other medical services. 


We appreciate all that our employees do to help us control costs 
and at the same time provide valuable services to the residents of 
Merrimack County. 

Respectfully submitted, 

Barry L. Cox 

Human Resources Director 
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HUMAN SERVICES DEPARTMENT 
1993 ANNUAL REPORT 


Expenditures for the year were 7.5 million dollars. 
Reimbursement to the State of New Hampshire accounted for 
97.5% of those expenditures. Four state programs have 
legislatively mandated requirements for a local match at the 
County level: they are Intermediate Nursing Care; Old Age 
Assistance; Aid to the Permanently and Totally Disabled; and the 
juvenile statutes 169B, 169C, and 169D. 


Merrimack County residents living in nursing homes and unable 
to afford the high cost of care account for 70% of the budget, or 
over five million dollars. Services provided to children and 
families, as ordered by any of the six district courts within the 
County, accounts for another 1.6 million. The other two state 
programs serve low income elderly or disabled residents, 
providing for a minimum standard of living through monthly 
payments to those eligible. 


An average of 152 county residents received Old Age Assistance 
each month, while another 404 were recipients of Aid to the 
Permanently and Totally Disabled. Over 600 people were on 
Intermediate Nursing Care monthly. 332 children and families 
received services each month through the state Division for 
Children and Youth Services. 


Grants to agencies providing services to low income and elderly 
residents throughout Merrimack County totaled $284,191. 
Annual reports from many of those agencies can be found 
elsewhere in this report. The Merrimack County Conservation 
District received $30,020, and the UNH Cooperative Extension 
$242,320. Agencies providing services to children and families 
were awarded $134,000 in pass-through money that the County 
receives from the State. 


With a grant from the Office of Juvenile Justice and Delinquency 
Prevention we were able to expand our juvenile court diversion 
program with a part-time staffperson. That allowed us to 
establish an Advisory Board of 24 community volunteers who 
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also act as review team members for children referred to us by 
local police departments. The review teams meet weekly with 
juvenile offenders and determine the types of restitution the 
youth must make in order to keep the case from going to court. 
We also continue to offer our services to the courts, providing 


community service opportunities for youngsters already involved 
in the juvenile justice system. 


In February the Merrimack County Board of Commissioners 
signed an agreement with the State Division for Children and 
Youth Services that allows DCYS to provide voluntary services to 
families, without court intervention, when appropriate. This 
reduces court time and cost, attorney fees, and family friction 
while assuring that families receive the attention they deserve 
without the stigma of labeling them as abusive or neglectful. 
Eventually this concept will include services to families where 
there is a child in need of services as defined by RSA 169-D. 


Respectfully submitted, 


Thomas W. Wentworth 
Human Services Director 
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MERRIMACK COUNTY FARM 
1993 ANNUAL REPORT 


1993 was a busy year for the Farm. There were just two of us 
operating the Farm after Chris Winslow left. This resulted in a 
lot of hours and overtime hours for the herdsmen. The duties 
were split between the two of us instead of between three people. 


We were authorized to put on a part-time milker at twenty hours 
a week which was a big help. We also had inmate labor to assist 
in chores, painting buildings and various other duties which they 
could perform. 


As we had no inmates who had a valid drivers license, we hired a 
part-time person during corn cutting to drive a truck for two 
weeks. 


Income from the sale of milk for 1993 was $122,498. Income 
from the sale of beef was $29,503. 


We assisted in the inmate garden project, and vegetables were 
sold to the Nursing Home as well as outside vendors, coordinated 
by William Potter, Coordinator of Corrections Industries. 


We planted 75 acres of corn silage and cut and bailed 7,000 bales 
of hay in addition to 1,000 ton of silage and 180 ton of grasslage. 


We had 73 calves born and of these there were 11 sets of twins, a 
very unusual occurrence. Our milking herd is at 55 milkers. 


Mr. Potter worked closely with us in all areas and managed the 
new cordwood program. John Silver, the Herdsman, ran the 
chain saw and inmates split and stacked 60 cords of firewood. 
As customers contacted Mr. Potter, he gave us the orders and 
John Silver and myself, with inmate labor, loaded and delivered 
the wood. The Farm took in $7,000 from the cordwood program. 


The County Forester, Karen Bennett, has met with myself and 
Mr. Potter, and we are presently cutting wood for sale this fall. 
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We are cutting the trees down ourselves as opposed to hiring as 
done in the past. 


We had some major repairs to one of the tractors and several 
minor repairs to the other equipment and vehicles. We were 
fortunate to have some qualified inmates to assist us on repairs. 
Inmates also painted all of the farm buildings and made some 
other repairs to the buildings. 


In the late fall we made the part time milking positions full time, 
contingent upon passage of the 1994 budget, authorized by the 
Commissioners. This move reduced the overtime for John Silver 
and allowed for the time off of both John Silver and myself. 


In the Iate fall the Farm was put under the newly reorganized 
Department of Corrections, and we look forward to continued 
good relationship with the Corrections Department. 


Mr. Potter’s help in doing the Farm paperwork, assisting in the 
projects and budget process has been a big help to me and has 
freed up more time for me on the Farm duties. 


Respectfully submitted, 


Norman LaPierre 
Farm Manager 
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MERRIMACK COUNTY PURCHASING 
1993 ANNUAL REPORT 


Merrimack County Purchasing is a small department offering 
assistance in all aspects of purchasing to all county depart- 
ments. 


We take pride in the fact that we are respectfully looked to by 
other counties and organizations for guidance and advice. 


AS a progressive county department we continue to serve the 
County at little or no cost when consideration is given to bulk 
purchases, system contracts, expediting, cost analysis, vendor 
relations, inventory control, stocking deliveries and the bid 
process as examples. 


We are extremely proud of our track record when it comes to the 
legal and ethical aspects of our profession and the direct benefits 
the tax payers of Merrimack County derive from this type of work 
ethic and approach. 


Our long term goal is to continue serving all county departments 
to the best of our ability based on the resources available. 


Respectfully submitted, 
William Hein 
Purchasing Agent 
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CENTRAL NEW HAMPSHIRE 
REGIONAL PLANNING COMMISSION 
1993 ANNUAL REPORT 


The Central New Hampshire Regional Planning Commissioner 
(CNHRPC) is a voluntary association of 20 towns and the City of 
Concord in Merrimack and Hillsborough Counties. Merrimack 
County is a member in good standing of the Commission. 


The CNHRPC is one of nine RPC’s organized under RSA 36:45- 
53. Our principle charges are to prepare coordinated plans for 
the region and to provide planning assistance to member 
communities. Every city and town in New Hampshire is within 
an organized region. 


Our accomplishments over the last year include: 


The Commission prepared and distributed the complete draft of 
the transportation element of the regional master plan in 
October. The plan describes the transportation system of the 
region, identifies current and future transportation issues, 
discusses the role of CNHRPC in transportation, and makes 
recommendations to towns, the region, and the state to address 
the transportation issues in the region. Although the plan 
element is scheduled for adoption in February of 1994, public 
comment on implementation of the plan is continuously 
welcomed. 


Transportation will continue to be a focus in 1994 and beyond. 
We will adopt and submit our first ever Transportation 
Improvement Program (TIP), the capital improvement plan for 
transportation in the region, and will continue to review, 
comment, and participate in state transportation projects, 
_ programs, and plans. 


- Working with interested cities and towns, the RPC updated the 
Merrimack County Overall Economic Development Plan. The 
Commission continues to provide administrative and technical 
support to the participating communities. 
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We are in the middle of the five year update to the affordable 
housing assessment. The project will identify the need for 
housing affordable to low and moderate income families in the 
region, the available amount of such housing, and the fair share 
of affordable housing which should exist in each community. 


The Commission continues to provide high quality and timely 
services to member municipalities through circuit riding, master 
plan assistance, research, and other technical assistance. 


Specific activities in Merrimack County included: 


Providing information to support an application for CDBG funds; 
chairing the Merrimack County Overall Economic Development 
Committee; and preparing the first annual update to the Overall 
Economic Development Program. 


Respectfully submitted, 


William Klubben 
Executive Director 
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COMMUNITY SERVICES COUNCIL OF 
MERRIMACK COUNTY 
NEW HAMPSHIRE HELP LINE 
1993 ANNUAL REPORT 


Community Services Council of Merrimack County has been 
finding creative solutions to the problems of area residents, 
community groups, and human service agencies since its 
founding in 1970. It is a multi-purpose agency serving people 
throughout Merrimack County and New Hampshire. 


NH HELP LINE continues to provide the following services 24 

hours a day, 365 days a year: 

1 Crisis Intervention 

- Crises involving domestic violence child or adult abuse, 
alcohol or drug abuse, and suicide. 


ig Information & Referral 
- Information on social services and emergency help; 
- Referral to appropriate agencies for help in solving any 
problem. 


In 1993 NH HELP LINE responded to 42,904 requests for 
assistance. 


17,568 requests for assistance were received from Merrimack 
County residents. The following is a partial categorical 
breakdown for MERRIMACK COUNTY: 


Financial Assistance/Welfare 1,281 
Homelessness Rare 
Domestic Violence/Sexual Assault 981 
Alcohol/Drug Abuse 648 
Food 558 
Child Abuse 359 
Joblessness/Unemployment 322 
Mental Health/Suicide 292 
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1993 was difficult year for many residents of Merrimack County. 
NH HELP LINE worked with numerous agencies in the 
community to meet the needs of others, coordinate services, or to 
point people in the right direction. NH HELP LINE will continue 
to provide information and resources to help people to help 
themselves. 


Respectfully submitted, 
Arlene F. Pinkos 
Director 
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MERRIMACK COUNTY CONSERVATION DISTRICT 
1993 ANNUAL REPORT 


The Merrimack County Conservation District provided technical 
services and assistance to more than 1,975 individuals and 
county government units. Development of conservation plans for 
land treatment on over 1300 acres and protection through 
conservation practices on 900 acres_ resulted’ through 
cooperation with the USDA-SOIL conservation service. 


Some of the county government units the district worked with 
this year are as follows: City of Concord, Town of Sutton, Town 
of Hooksett, Town of Bow, Town of New London, Town of 
Chichester, Town of Canterbury, Shaker Village, Central NH 
Regional Planning, Merrimack County Farm, Society for the 
Protection of NH Forests, DES-WASTE Management Division, US 
Army Corps of Engineers, Lakes Region Planning, Department of 
Agriculture, Cooperative Extension, USGS, NH Department of 
Transportation, FMHA, ASCS, Etc. 


Soils Field Day: The District held a very successful soils field day 
at the Merrimack County Farm. The soils field day provides 
septic system designers, test pit inspectors, town officials and 
other interested parties with “Hands-On” experience in logging 
and interpreting test pits. 


Fish Stocking: The District offered pond owners the opportunity 
to stock their ponds with rainbow and brook trout this spring. 
There were over 30 pond owners that took advantage of this 
program. 


Farm Day: The District took part in the Farm Day for 4th and 
5th grade at the Morrill Farm in Penacook. There were over 350 
students who participated on a very cold and windy day. All 
students and teachers were given packets of vegetable seeds so 
they could try their talents at gardening using their new found 
knowledge of soils. 


Envirothon: The District sponsored students from _ the 
Merrimack Valley High School in Penacook and St. Paul's School 
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in Concord to the 2nd Annual Envirothon held at Pawtuckaway 
State Park. 


SPI's: The District had hundreds of requests for soil potential 
indices and calculations for 250 SPI’s have been completed for 
land owners in the County. 


Pond Book: The District is in the process of putting together a 
booklet on planning a pond which will include the basic 
guidelines, site considerations and permit requirements. 


Sediment _& Erosion Control Workshop: The District, in 
cooperation with USDA-SCS, sponsored a sediment & erosion 


control workshop for the State highway maintenance crews. 
There were 40 people in attendance. 


Conservation Bus Tour: The District, in cooperation with ASCS, 
sponsored a farm & forest management tour. The four stops 
were as follows: Beech Hill Farm to look at an agricultural waste 
management system including a manure storage and feed area; 
Sunnycrest Farms to see a new pesticide containment and 
washing facility; the Wheelabrator Trash to Energy Plant; Lazy S. 
Tree Farm to see a well managed white pine woodlot. 


Awards: Each year the District presents its highest award toa 
member who has demonstrated superior achievement in the 
conservation of soil and water resources, and this year the award 
was presented to Green Gold Farm in Pembroke. 


Meetings: The District's annual meeting was a huge success 
with 95 people in attendance. The NHACD annual meeting held 
in North Conway was attended by all of the District’s supervisors 
and associate supervisors. The NHACD summer meeting was 
attended by 2 supervisors. Other meetings and committees the 
supervisors have been associated with are: The Rivers Advisory 
Committee (Contoocook & Merrimack Rivers), Southem RD&D 
Committee, Legislative Committee, Water Quality, District 
Operations and various other NHACD committees. 


Each year new concerns and problems arise and the District will 
address them with educational workshops, hands on field days, 
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tours, on-sites, conservation plans, etc. Newsletters, annual 
reports, new releases, radio and first class mailing notify our 
cooperators and friends of our workshops and special programs. 


We would like to take this time to thank the County 
Commissioners and the Merrimack County Delegation for their 
continued support and funding of the District’s Program, 
organized to promote conservation and wise use of the County’s 
land and water resources. 


The many volunteer hours given by the five supervisors and the 
four associate supervisors and the Merrimack County funding is 
what makes the Merrimack County Conservation District work. 
Our appreciation also goes to the Soil Conservation Service and 
the other agency people for their roll in helping us get the 
conservation job done. 


All Merrimack County conservation district programs and ser- 
vices are offered on a nondiscriminatory basis, without regard to 
race, color, national origin, religion, sex, age, marital status, or 
handicap. 


BOARD OF SUPERVISORS ASSOCIATE SUPERVISORS 
Stanley Grimes, Chairman Diane Souther 
Terrence P. Frost, Vice-Chairman Charles Souther 
David Morrill Wayne A. Mann 
Jack Towle Lansing Mallett 
Alan Bartlett 

DISTRICT MANAGER 

June Tucker 
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MERRIMACK COUNTY HOMEMAKER PROGRAM 
1993 ANNUAL REPORT 


Goal: 

To secure and maintain maximum independence and dignity ina 
home environment for elderly and disabled individuals capable of 
self care with appropriate supportive services. 


Services Include: 


Grocery Shopping Limited Personal Care 
Meal Preparation Companionship 
Laundry Errands 


Light Housekeeping 


Referral Sources Include: 


Hospital Personnel Families 
Doctors Clients 
Social Workers Clergy 
Friends 

Eligibility: 


This service is available to all Merrimack County residents. 
Financial assistance is available to these clients who are income 
eligible. 


Sources of Payment: 


Federal Title XX and Older American Act Monies 
Merrimack County monies which match the Federal dollars 
Private insurance and private pay fees 

Client contributions and individual donations 


The following three agencies provided 24,091 half hour units of 


service to 268 residents of Merrimack County towns from July 1, 
1992 to June 30, 1993. 


68 


Concord Regional Visiting Nurse Association 224-4093 


Allenstown Epsom Concord Pembroke 
Boscawen Henniker Contoocook Penacook 
Bow Hooksett Dunbarton Pittsfield 


Canterbury Hopkinton Chichester Loudon 


Lake Sunapee Region Visiting Nurse Association 
526-4077 


Andover New London Bradford Sutton 
Danbury Wilmot Newbury Warner 


Visiting Nurse Association of Franklin, Inc. 934-3454 


Franklin Hill Salisbury Webster 
Northfield 


If you Know of someone who needs Homemaker Services, please 
call us. 


Thank you for your support and confidence in our program. 


Anne H. Mellin, Director of Home Care, 
Concord Regional Visiting Nurse Association 


Donna Tetley, Executive Director, 
Visiting Nurse of Franklin, Inc. 


Chery] Blik, CEO, 


Lake Sunapee Region 
Visiting Nurse Association 
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MERRIMACK COUNTY RETIRED 
SENIOR VOLUNTEER PROGRAM 
1993 ANNUAL REPORT 


The Merrimack County RSVP continues to provide significant 
volunteer opportunities for retired people 55 years of age and 
older. Active volunteers number 550 and over 80,000 hours of 
service have been reported in the past twelve months. More than 
100 non profit and government agencies were served by RSVP 
volunteers in a variety of assignments. 


Efforts are made to place volunteers in assignments that address 
many of the local and national priority areas of social services 
and human needs. Volunteers serve in hospitals, nursing home, 
schools, day care centers, nutrition sites, libraries, museums, 
health care agencies, homeless shelters, food distribution 
centers, environmental agencies, telephone reassurance service 
and government offices. 


For economic reasons, many non profit agencies have been 
forced to reduce staff. As a result, more requests for volunteer 
assistance have been made to RSVP. The program continues to 
meet the increased demand for services by having current 
volunteers serve in additional assignments. It is difficult to 
support additional volunteers due to limited staff and financial 
resources. 


In addition to the recruitment and placement of senior 
volunteers, the program sponsors a county-wide Telephone 
Reassurance Service for elderly, homebound or handicapped 
individuals. Daily telephone contact is made with each client. 


RSVP staff members serve on several community boards and 
advisory committees representing the interests of the elderly in 
the areas of nutrition, health, volunteerism, senior driving 
programs and gerontology. 


Anyone 55 years of age or older, regardless of income or 


education, is eligible to become an RSVP volunteer. A volunteer 
must be willing to serve on a regular basis at whatever 
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assignment they choose. The program provides insurance and 
recognition for all volunteers. 


For additional information, contact the RSVP office located at 121 
So. Fruit St., Concord, or call 224-3452. 


Respectfully submitted, 
Nancy G. Spater 
Executive Director 
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MERRIMACK COUNTY 
UNH COOPERATIVE EXTENSION 
1993 ANNUAL REPORT 


Cooperative Extension is an active component of Merrimack 
County, representing a strong tradition of partnership between 
the county, state and federal government. It brings to county 
residents non-formal education, assistance and programs in two 
broad program areas, Natural Resources and Family, Community 
and Youth. 


FORESTRY, WILDLIFE AND WATER RESOURCES 





An estimated 3,404 individuals were directly contacted through 
telephone calls, publication distribution, one-to-one visits and 
group meetings. Of this number, 1,715 attended 46 group 
meetings covering a tree care, growing Christmas trees, current 
use taxation, and timber harvesting laws. 


AGRICULTURAL RESOURCES 


Conservation of natural resources is an important component of 
this program involving field research and demonstrations in low- 
maintenance grasses, safe application of pesticides, ground water 
protection, landscape beautification and recycling agricultural 
products. 


The planning, development, recruitment, training and implemen- 
tation of a Master Gardener Program statewide has involved 14 
Master Gardeners in Merrimack County. Their involvement in 
providing learning opportunities to county residents has been 
evident through demonstrations, radio and TV presentation, 
developing gardens and beautification projects in towns. 


4-H AND YOUTH DEVELOPMENT 
The mission of 4-H is as strong today as it has ever been— 
helping youth to acquire knowledge, develop life skills and to 


form attitudes that will enable them to become self-directing, 
producing and contributing members of society. 547 youth in 
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Merrimack County were involved in many different programs 
with supporting volunteers numbering 272. 


FAMILY DEVELOPMENT 


Information and increased knowledge about healthy lifestyles, 
parenting, family resource management, good nutrition, food 
safety, and food preservation has reached over 15,000 residents 
in Merrimack County through direct contacts. Many more have 
been reached through the media of radio, newspaper and TV. 


Management of volunteers extends Cooperative Extension’s work 
in projects like NH Schools Celebrate Wellness, NH Seniors 
Celebrate Wellness, Family/Community Education and Family 
Focus: Parenting in the 90's. 


The Expanded Food and Nutrition Education Program continues 
to reach the lower income county resident with nutrition 
information for pregnant and parenting teens, young mothers 
and children. 


WORKING WITH COUNTY GOVERNMENT 


A sampling of our involvement in support of county government 
includes the following: 


e Fifty thousand board feet of timber from the county farm was 
sold under the guidance of Karen Bennett, Extension 
Educator, Forest Resources. Red Oak, White Pine, White 
Ash, Pallet and Hemlock were cut and sold for a retum 
investment to the County of over $10,600. 


e 61 cords of tree-length firewood were cut to start a firewood 
program for the County. The cords were cut, split and 
delivered by the county farm crew and prisoner labor. 
Marking and supervision of this process was conducted by 
Karen Bennett, who advised the Farm Manager, Norman 
LaPierre, on price, marketing and measurement. Another 50 
cords of firewood have been marked for cutting in 1994. 


e Each of the five Central New Hampshire Community Health 
Parent Child Centers are provided, on a yearly basis, with 
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programs that focus on money management, parenting and 
nutrition. 


Through the efforts of the Agricultural Resources Extension 
Educators David Seavey and Ginney Hast, a greenhouse was 
donated to the Merrimack County Correctional Industries. 
Since then, David and Ginny have served as a resource to the 
County, providing technical information on growing 
greenhouse crops such as bedding plants and tomatoes. 
They also provide information for growing field crops for the 
dairy operations and vegetables for the Nursing Home. 


A program initiated in 1993, the Master Gardener Program, 
has helped expand the efforts of Extension in Merrimack 
County. Trained master gardeners, who volunteer their time, 
worked with inmates in field planting. This program, 
administered by county commissioners and fail 
administrators, funneled several tons of carrots and onions to 
Community Action Program clients. Master gardeners also 
planted the flower beds and window boxes at the Nursing 
Home. 


Reducing the use of fertilizers through soil nitrate testing not 
only helps in preserving the water quality in surrounding 
rivers and streams, it saves money too. Extension Specialist, 
John Porter provided assistance to the County Farm in 
testing its corm fields’ soil for nitrate levels to ensure the 
proper application rates of fertilizers to reduce costs. 


An intern, UNH forestry student Garret Evans, mapped a trail 
system, updated the management plan, marked timber and 
firewood, and developed a maintenance plan for the county 
farm trails. The proposal was developed by Karen Bennett, to 
help improve the Farm’s use as a recreational and 
educational resource. 


Extension’s Family Development Educators, Judith Bush, 
Marilyn Sullivan, Deborah Luppold and Patricia Kersey, help 
families and individuals throughout the County with 
research-based information in many areas, including 
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financial management, nutrition, parenting and other family 
programs. The Diversion Program, the Nursing Home staff, 
Second Start, and Division of Children, Youth and Families 
have all received the focus of parenting, nutrition, stress 
management, and money management classes. 


4-H Educators Deborah Cheever and Nancy Evans, working 
with youth in a variety of ways, provided training for the 
Pittsfield Youth Board of Directors and technical assistance 
to Concord’s CATCH Program. 


The Nursing Home grounds have been enhanced by the 
planting of several trees. Karen Bennett has demonstrated 
proper tree seedling planting and involved Nursing Home 
residents in planting ceremonies. 


These are but a few of the many highlights of Extension's on- 
going programs in Merrimack County. UNH Cooperative 
Extension is “Helping You Put Knowledge and Research to 
Work”. 


Respectfully submitted, 
Judith Bush 
Extension Educator 
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NEW HAMPSHIRE MEDIATION PROGRAM, INC. 
1993 ANNUAL REPORT 


A record 144 children and their families were served by the New 
Hampshire Mediation Program Inc., in 1993. Volunteers 
contributed 1459 hours to help these families resolve their 
conflicts. Program Staff conducted classroom trainings on 
conflict resolution to middle school life and health classes across 
the County as well as to many parent and self help groups 
seeking answers to family conflict. 


This coming year the program plans to focus on teaching kids, 
particularly at the elementary and middle school levels, conflict 
resolution skills. The increase in violence among our youth 
points to a lack of problem solving skills within this group. We 
expect to see continued increases in our family referrals as the 
system becomes more familiar with early intervention techniques 
and DCYS continues to support and promote voluntary services. 


Respectfully submitted, 


Rose Hill 
Executive Director 
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CENTRAL NEW HAMPSHIRE COMMUNITY 
MENTAL HEALTH SERVICES, INC. 
1993 ANNUAL REPORT 


Central New Hampshire Community Mental Health Services, Inc. 
offers a comprehensive range of mental health services to the 
residents of Merrimack County. Those services include 
outpatient counseling; 24-hour emergency and crisis inter- 
vention; and prevention, consultation, and educational services. 
There is also a wide array of specialized services for individuals 
discharged from New Hampshire Hospital and for others having 
severe and/or persistent mental illnesses. Among those 
specialized services are divers housing options, a partial hospi- 
talization program, and vocational and rehabilitation services. 


The Center works closely with other organizations in the 
healthcare and social service delivery systems in Merrimack 
County. It provides services to nursing homes, to police 
departments, and to the Merrimack County Department of 
Corrections. Central New Hampshire Community Mental Health 
offers the citizens of Merrimack County a program called Early 
Intervention Services, which is a program for children from birth 
to three years of age with handicaps of developmental delays. 
Four Parent-Child Centers, located in Franklin, Penacook, 
Pittsfield, and Concord, offer child abuse prevention and parental 
devastating problems as family violence and substance abuse. 


A total of 5,436 clients were served during fiscal year 1993 ata 
number of sites throughout the County. This figure, it should be 
noted, does not include the many Merrimack County families 
(parents and children) served by the Parent-Child Centers. 
Outpatient counseling was offered in facilities located in Concord 
(Riverbend Counseling Center-Downtown, Riverbend West-A 
Center for Counseling and Behavioral Medicine, and Riverbend 
Family Counseling Center-On the Heights), in Franklin (Twin 
Rivers Counseling Center), in Henniker (Contoocook Valley 
Counseling Center), and in New London (Kearsarge Counseling 
Center). The Emergency Services Program operated out of offices 
in downtown Concord, as well as in the ER at Concord Hospital. 
Inpatient consultation services were provided at Franklin 
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Regional Hospital and at New London Hospital. Individuals with 
severe or severe and persistent mental illness were served in 
special, State-supported programs. In Concord, those Com- 
munity Support Programs are called Spectrum Mental Health 
Services and are primarily housed at One North State Street and 
at 27 and 33 North Main Street. The Franklin Community 
Support Program is located at 82 Elkins Street. 


Most clients served by Central New Hampshire Community 
Mental Health Services, Inc. are not eligible for State-supported 
services. Not counting those served by the Parent-Child Centers, 
nearly 3,700 individuals were served last fiscal year who did not 
receive State support. Well over 15% of those individuals had 
gross family incomes under $16,000 per year. This, as well, is 
the group that usually has the poorest insurance coverage. The 
funding provided by Merrimack County was used in fiscal year 
1993, as it has been in other years, to help underwrite these vital 
services for people with low incomes and inadequate or non- 
existent insurance. In total, staff provided approximately 
$180,000 of free and discounted care. (In addition, the 
professional staff donated more than 400 hours of pro bono 
service for which neither they nor the agency were reimbursed.) 
Without the help of the County, many of the people who 
benefited from these services would have been unable to do so. 


Respectfully submitted, 


David E. Stuhr, Ph.D. 
Vice President 
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MASON+RICH 


PROFESSIONAL INDEFE> 
ASSOCIATION 

ACCOUNTANTS 

AND AUDITORS February 25, 1994 
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ENT AUDITOR'S REPORT 


Board of County Commissioners 
cunty of Merrimack, New Hampshire 
Concord, New Hampshire 


We have audited the accompanying general purpose financial statements of 
the County of Merrimack, New Hampshire as of and for the year ended 
December 31, 1993, as listed in the takle of contents. These financial 
statements are the responsibility of the County's management. Our 
responsibility is to express an opinion on these financial statement 
based on our audit. 


We conducted our audit in accordance with generally accepted auditing 
Standards, Government Auditing Standards, issued by the Comptroiler 
General of the United States and the previsions of the Office of 
Managements and Budget Circular A-128, "Audits of State and Local 
Governments". Those standards and OMB Circular A-128 require that we 
plan and perform the audit to obtain reasonable assurance about whether 
the financial statements are free of material misstatement. An audit 
includes examining on a test basis, evidence supporting the amcunts and 
disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement 
Bo poeniny presentation. We believe that our audit provides a reasonable basis for 
SQUARE Our opinicn. 
CONCORD 
NEW HAMPSHIRE As described more fully in Note 1 to the financial statements, the 
03301 County does not accrue the current portion of accumulated vacation pay 
Fax (6032242613 in the General Fund in accordance with generally accepted accounting 
(603) 224-2000 principles. If the combined financial statements were corrected for 
this departure from generally accepted accounting principles, total 
1287 General Fund liabilities would be increased by $689,928, undesignated 
WASHINGTON fund balance would be decreased by $701,647, and the excess of revenues 


ere over expenditures would be increased by $11,719. 
P.O. BOX 520 
mye in cur opinion, except for the departure from generally accepted 


EWHAMPSHIRE accounting principles referred to above, the combined financial 
03870-0520 statements present fairly in all material respects, the financial 
Fax (603/964-6105 position of the County of Merrimack, New Hampshire as at December 31, 
(603) 964-7070 4653 and the results of its operations and cash flows of its proprietary 
fund types for the year then ended in conformity with generally accepted 
accounting principles. 
MEMBER 
See 


PRIVATE COMPAN ES 
PRACTICE SECTION 


fas) 


Board of County Commissioners February 25, 1994 


Our examination was made for the purpose of forming an opinion on the combined 
financial statements taken as a whole. The accompanying combining and 
individual fund financial statements and Schedule of Federal Financial 
Assistance listed as supporting schedules in the table of contents are 
presented for purposes of additional analysis and are not a required part of 
the combined financial statements of the County of Merrimack, New Hampshire. 
The information has been subjected to the audition procedures applied in the 
examination of the combined financial statements and in our opinion, is fairly 
Stated in all material respects in relation to the combined financial 


statements taken as a whole. 


Respectf iS ubmitted, 


hn E. Lyford chine 


rtified Public Accountant 
MASON + RICH PROFESSIONAL ASSOCIATION 
Accountants and Auditors 
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Exhibit D 


COUNTY OF MERRIMACK, NEW HAMPSHIRE 
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS 
PROPRIETARY FUND TYPES 
FOR THE YEAR ENDED DECEMBER 31, 1993 


Proprietary 
__Fund Types _ 
Enterprise - 
Merrimack 
County Nursing 
Home 
Operating Revenues 
Charges for Services $)1, 053,579 
Miscellaneous Lac van 
Total Operating Revenues 11,068,310 
Operating Expenses 
General Operating Expenses 13,029, 382 
Depreciation So Ogets 
Total Operating Expenses 11,354,196 
Operating Income (Loss) (285,886) 
Non-Operating Revenues (Expenses) 
Interest Expense (93,303) 
Total Non-Operating Revenues (Expenses) (93,703) 
Income (Loss) Before Operating Transfers (379,589) 
Operating Transfers In (Out): 

From General Fund 455,274 
Net Income (Loss) 75,685 
Retained Earnings Beginning of Year 2,290,357 
Retained Earnings End of Year $2,366,042 


The Accompanying Notes are an Integral Part of This Financial Statement 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 


STATEMENT OF CASH FLOWS 
PROPRIETARY FUND TYPES 


INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 
FOR THE YEAR ENDED DECEMBER 31, 1993 


Cash Flows from Operating Activities 
| Net Operating Income (Loss) - Exhibit D 


Adjustments to Reconcile Net Operating Income (Loss) 
to Net Cash Provided by Operating Activities: 
Depreciation 
Change in Operating Assets and Liabilities: 
(Increase) Decrease in Operating Assets: 
Accounts Receivable 
Inventories 
Increase (Decrease) in Operating Liabilities: 
Accounts Payable 
Accrued Expenses 
Other Operating Liabilities 
Total Adjustments 


Net Cash Provided (Used) by Operating Activities 


Cash Flows from Noncapital Financing Activities 
| Operating Transfers in from Other Funds 


Cash Flows from Capital and Related Financing Activities 


Principal Paid on Bonds 
Principal Paid on Capital Lease 
Interest Paid on Bonds 
Interest Paid on Capital Lease 
Acquisition of Equipment 
Net Cash Provided (Used) for Capital and Related 
Financing Activities 


Increase (Decrease) in Cash and Cash Equivalents 

Cash and Cash Equivalents at Beginning of Year 

Cash and Cash Equivalents at End of Year 

Noncash Transactions 

Fully Depreciated Equipment Written Off During the Year 


| Operating Transfers to the General Fund 
| Amount Due From Patient Funds 


Exhibit E 


Proprietary 
Fund Types 


Enterprise - 
Merrimack 
County 


Nursing Home 


($285,886) 


330,214 


55,296° 
(32,757) 


76,007 
Corp ae 8.) 


seiypase 


45,353 


925,061, 


(350,000) 
(8,785) 
(85,313) 
(553) 
(125,763) 


(570,414) 


250 
250 
$44,548 


3 $614,597 
$7,072 


The Accompanying Notes are an Integral Part of This Financial Statement 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 


NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 





The accounting policies of the County of Merrimack, New Hampshire (the County) 
conform to generally accepted accounting principles as applicable to 
governmental units. The following is a summary of the more significant 
policies: 


A. SReperting Entity . 


The accompanying financial statements include the transactions of all funds and 
account groups of the County of Merrimack, New Hampshire and other governmental 
organizations over which the County's elected officials exercise oversight 
responsibility in accordance with the criteria set forth in the National Council 
on Governmental Accounting (NCGA) Statement No. 3. The funds are established 
under the authority of the County and their operations as reflected in these 
financial statements are those under the control of the County. The account 
groups are those required by financial reporting standards for governmental 
units. 


B. Basis of Presentation 


18 Fund Accounting 


The accounts of the County are organized on the basis of funds or account 
groups, each of which is considered a separate accounting entity. The 
operations of each fund are accounted for with a separate set of self-balancing 
accounts that comprise its assets, liabilities, equities, revenues and 
expenditures or expenses, aS appropriate. The following funds are grouped in 
the financial statements in this report into five generic fund types and three 
broad fund categories as follows: 


GOVERNMENTAL FUNDS 


General Fund - The General Fund is the general operating fund of the County. 
All general tax revenues and other receipts that are not allocated by law or 
contractual agreement to other funds are accounted for in this fund. From the 
fund are paid the general operating expenditures, the fixed charges and the 
capital improvement costs that are not paid through other funds. 


Special Revenue Funds - Special Revenue Funds are used to account for the 
proceeds of specific revenue sources (other than major capital projects) 
requiring separate accounting because of legal or regulatory provisions or 
administrative action. 


Capital Projects Funds - Capital Projects Funds are used to account for 
financial resources to be used for the acquisition or construction of major 


Capital facilities, other than those financed by special assessment or 
enterprise operations. 


(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 





Enterpr:se Funds - Enterprise Funds (County Nursing Home) are used to account 
for operations (a) that are financed and operated in a manner similar to 
business enterprises i.e., where the intent of the governing body is that the 
costs (expenses, including depreciation) of providing goods or services to the 
genera. public on a continuing basis by financed or recovered primarily through 
user charges; or (b) where the governing body has decided that periodic 
determination of revenues earned, expenses incurred and/or net inceme is 
appropriate for capital maintenance, public policy, management control, 
accountability or other purposes. 


FIDUCIARY FUNDS 


Agency Funds - Agency Funds are used to account for assets held by the County as 
an agent for individuals, private organizations, other governmental units and/or 
other funds. 


Nonexpendable Trust Funds are accounted for in essentially the same manner as 
preprietary funds since capital maintenance is critical. Expendable Trust Funds 
are accounted for in essentially the same manner as governmental funds. Agency 
Funds are custodial in nature (assets equals liabilities) and do not involve 
measurement of results of operations. 


Tetu Account Groups 


The accounting and reporting treatment applied to the fixed assets and long-term 
liabilities associated with a fund are determined by its measurement focus. All 
governmental funds are accounted for on a spending or "financial flow" 
measurement focus. This means that only current assets and current liabilities 
are generally included on their balance sheets. Their reported fund balance 
(net current assets) is considered a measure of "available spendable resources". 
Governmental fund operating statements present increases (revenues and other 
financing sources) and decreases (expenditures and other financing uses) in net 
current assets. Accordingly, they are said to present a summary of sources and 
uses of "available spendable resources" during a period. 


General Fixed Assets Account Group - Fixed assets used in governmental fund type 
operations (general fixed assets) are accounted for in the General Fixed Assets 


Account Group, rather than in governmental funds. No depreciation has been 
provided on general fixed assets. 


Fixed assets purchased after December 31, 1978 are stated at cost. Fixed assets 
purchased prior to December 31, 1978 are stated at estimated historical cost. 
Donated fixed assets are valued at their estimated fair-market value on the date 
donated. 


Gereral Lona-Term Debt Account Group - Long-term liabilities expected to be 
financed from gevernmental funds are accounted for in the General Long-Term Debt 


Account Group, not in the Governmental Funds. 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


The two account groups are not "funds". They are concerned only with the 
measurement of financial position. They are not involved with measurement of 
results of operations. 


Noncurrent portions of long-term receivables due to governmental funds are 
reported on their balance sheets, in spite of their spending measurement focus. 
Special reporting treatments are used to indicate, however, they should not be 
considered "available spendable resources", since they do not represent net 
urrent assets. Recognition of governmental fund type revenues represented by 
nonmcurrent receivables is deferred until they become current receivables. 


Because of their spending measurement focus, expenditure recognition for 
governmental fund types is limited to exclude amounts represented by nencurrent 


liabilities. Since they do not affect net current assets, such long-term 
amcunts are not recognized as governmental fund type expenditures of fund 
liabilities. They are instead reported as liabilities in the General Long-Term 


Debt Account Group. 


The proprietary funds and nonexpendable trust funds are accounted for on a cost 


of service or "capital maintenance" measurement focus. This means that all 
assets and all liabilities (whether current or noncurrent) associated with their 
activity are included on their balance sheets. Their eens fund equity (net 
tctal assets) is segregated into contributed capital and retained earnings 
components. Proprietary Fund type operating statements present increases 


(revenues) and decreases (expenses) in net total assets. 


Depreciation cf all exhaustible fixed assets used by proprietary funds is 
charged as an expense against their cperations. Accumulated depreciaticn is 
reported on proprietary fund balance sheets. Depreciation has been provided 
over the estimated useful lives using the straight line method. The estimated 
useful lives are as follows 


Nursing Home Buildings and Improvements 15-40 Years 
Nursing Home Equipment 3-20 Years 


C. Easis of Acccunting - Basis of accounting refers to when revenues and 
expenditures or expenses are recognized in the accounts and reported in the 
financial statements. Basis of accounting relates to the timing of the 
measurements made, regardless of the measurement focus applied. 


All Governmental Funds, Expendable Trust Funds and Agency Funds are accounted 
for using the modified accrual basis of accounting. Their revenues are 
recognized when they become measurable and available as net current assets. 


Tax revenues are recognized in the year for which taxes have been levied to the 
extent that they become available, i.e., due or receivable within the current 
fiscal year and collected within the current period or within 60 days of year 
enc. 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NCTES TO FINANCIAL STATEMENTS 
(Continued) 


Licenses and permits, charges for services and other revenues are recorded as 
revenues when received in cash as they are generally not measurable until 
actually received. Investment earnings are recorded as earned if they are both 
measurable and available. 


In applying the susceptible to accrual concept to intergovernmental revenues 
(grants, subsidies and shared revenues), the legal and contractual requirements 
of the numerous individual programs are used as a guide. There are however, 
essentially two types of these revenues. In one, monies must be expended on the 
specific purpose or project before any amounts will be paid to the County; 
therefore, revenues are recognized based upon the expenditures recorded. In the 
other, monies are virtually unrestricted as to the purpose of expenditure and 
nearly irrevocable, i.e., revocable only for failure to comply with prescribed 
compliance requirements, e.g., equal employment opportunity. These resources 
are reflected as revenues at the time of receipt or earlier if they meet the 
ecritexrion of availability: 


Expenditures are generally recognized under the modified accrual basis of 
accounting when the related fund liability is incurred. Exceptions to this 
general rule include: (1) principal and interest on general long-term debt 
which is recogrized when due; and (2) prepaid expenses. 


All Proprietary Funds are accounted for using the accrual basis of accounting. 
Their revenues are recognized when they are earned and their expenses are 
recognized when they are incurred. 


D. Budgets and Budgetary Accounting - The County observes the following 
procedures in establishing the budgetary data reflected in the financial 


statement 


ols The County Commissioners deliver or mail to each member of the County 
Convention and to the Chairman of the Board of Seléctmen in each town and 
the Mayor of each city within the County and to the Secretary of State 
prior tc December 1, annually their operating budget for the ensuing 
calendar year, together with a statement of actual expenditures and income 
for at least nine months of the preceding calendar year. 


Within ten to twenty days after mailing the budget, a public hearing is 
held cn the budget estimates as submitted by the Commissioners. 


NO 


2 Twenty-eight days must elapse after the mailing of the operating budget 
before the County Convention may vote on the appropriations for the 
ensuing budget period. 


4. The County Convention must adopt its annual budget no later than March 31. 


5. The final form of the County Budget is filed with the Secretary of State's 
office and the Commissioner of Revenue Administration. 
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6. The Commissioners are authorized to transfer budget amounts within any 
department within any fund. However, any transfers between departments 
must be approved by the Executive Committee of the delegation. 


7) Except for the payment of judgments rendered against the County, 
expenditures cannot exceed the appropriations for which the County 
Convention has voted. 


8. The Commissioners may apply to the County Convention for a supplemental 
appropriation to be made subsequent to the adoption of the annual County 
budget. 

3. Budget appropriations lapse at year end except for any outstanding 


encumbrances or approved appropriation carryovers. 


a Oy Formal budgetary integration is employed as a management control device 
during the year for the General Fund, Special Revenue Funds (Extension 
Service and Youth Diversion Fund) and Enterprise Fund. The County legally 
adopts only one budget for the General, Special Revenue and Enterprise 
Funds. 


Pal Budgets for the General and Special Revenue Funds are adopted on a basis 
consistent with generally accepted accounting principles. The budgets for 
the Enterprise Funds are adopted on a basis which is not consistent with 
GAAP. Their budgets are prepared on a spending measurement focus using 
the modified accrual basis of accounting while the Enterprise fund is 
reported on a cost of services measurement focus using accrual basis of 
accounting. 


E. Deposits and Temporary Investments 


Deposits 


For purposes of the statement of cash flows, all highly liquid investments 
(including restricted assets) with a maturity of three months or less when 
purchased are considered to be cash equivalents. 


Deposits are carried at cost plus interest earned to year end. The carrying 
amount of deposits is separately displayed on the balance sheet as "Cash" 
($442,634). 


At year end the carrying amount of the County's deposits was $442,634 and the 
bank balance was $749,202. Of the bank balance, $432,222 was covered by federal 
depository insurance and $316,980 was uninsured and uncollateralized. The 
uninsured and uncollateralized deposits were held by the General Fund 

($207,896) and Agency Funds (Register of Deeds $51,714, Endowment Trust $1,047, 
McKenna Trust $12,286 and Corrections Trust $44,037). 
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Temporary Investments 


Temporary investments consist of certificates of deposit and are reported at 
cost, which approximates market value. 


The County Treasurer is authcrized by State statutes and with the approval of 
the Commissioners to invest excess funds "in obligations of the U.S. Government, 
in the New Hampshire Public Deposit Investment Pool established under RSA 
383:22-24, in savings bank deposits of bank incorporated under the laws cf the 
State of New Hampshire or in certificates of deposits of banks incorporated 
uncer the laws or in the State of New Hampshire or in national banks located 
within the State or the State of Massachusetts". 


Uninsured, Uninsured 
Security and 
Held Uncollat- 
by Bank Insured eralized Total 


Certificates of Deposit $ - $81,605 $ - $ e277 €05 
Repurchase Agreement- 


U.S. Treasury Note $2441 ,000 $ - $ - 1,441,000 


The General Fund holds all of the uninsured temporary investments. 


New Hampshire Public Deposit Investment Pool 


The County participates in the New Hampshire Public Deposit Investment Pool 
established in accordance with N.H. RSA 383:22-27. Total funds on deposit with 
the Pool at year end were $508,539 and are reported as temporary investments on 
the General Fund. Based eon GASB Statement No. 3, investments with the Pool are 
'considered to be unclassified. At this time, the Pool's investments are limited 
to "short-term U.S. Treasury and U.S. Government Agency obligations, State of 
‘New Hampshire and New Hampshire municipal obligations, certificates of deposit 
i'from Al/Pi-rated banks, money market mutual funds (Maximum of 20% of portfolio), 
overnight to 30-day repurchase agreements (no limit, but collateral level at 
(102% in U.S. Treasury and Government Agency instruments delivered to Custodian) 
and reverse overnight repurchase agreements with primary dealers or dealer 
)}banks." 


Cash Overdraft 
|The County's General Fund checking account operates as a sweep account i.e. 
jamounts in excess of the minimum balance are automatically invested in overnight 


jrepurchase agreements. Overdrafts at year end are covered by maturing 
jrepurchase agreements. 
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he Investments 


Investment of the Agency Funds, (IRC Section 457 Deferred Compensation Plan) are 
carried at market value ($598,440). Additional disclosures are not required as 
the plan is operated by a third party. 


G. Inventories z 


Inventories of the Enterprise Funds (County Nursing Home) consist of materials 
and supplies and are recorded at the lower of cost (first-in, first-out basis) 
or market. 


HE. Interfund Receivables 


Interfund loans receivable (reported in the "due from" asset accounts) are 
considered available spendable resources. 


I. Accumulated Unpaid Vacation and Sick Pay 


Statement 4 of the NCGA requires that the current and non-current portions of 
vacation liabilities be reported on the governmental fund and general long-term 
Gebt account group balance sheets respectively. The County does net accrue 
accumulated vacation in the General Fund but rather records these costs at the 
time the payments are made. At year end current General Fund liabilities for 
vacation pay are not recorded on the General Fund, a departure from generally 
accepted accounting principles. 


At the Nursing Home, vacation may be accrued to a maximum of 340 hours. Any 
vacation accrued beyond this amount will be forfeited. The Nursing Home accrues 
accumulated unpaid vacation pay and recognizes the expense in the period the pay 
is earned. The accumulated accrual at year end was $532,133. 


Sick leave accumulates at the rate of 1.25 days per month and may be accumulated 
to a maximum of ninety days but employees are not eligible to be paid for any 
unused sick leave time when they terminate their employment. 


J. Accrued Expenses 


Accrued expenses of the Enterprise Fund (County Nursing Home) are comprised of 
the following: 


Accrued Payroll and Related Taxes $144,403 
Accrued Vacation Leave $32,233 
Accrued Interest 307 525 

Total Accrued Expenses $707,061 
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Total columns on the Combined Statements are captioned Memorandum Only to 
indicate that they are presented only to facilitate financial analysis. Data in 
these columns do not present financial position, results of operations or 
changes in financial position in conformity with generally accepted accounting 
principles. Neither is such data comparable to a consolidation. Interfund 
eliminations have not been made in the aggregation of this data. 


NOTE 2 - PENSION FUND 


| The County full-time employees participate in a contributory state-wide 
| retirement system under New Hampshire law ("System"), a multiple-employer public 


employee retirement system. The payroll for employees covered by the System fer 


pthe year was $8,359,523 the County's total payroll was $10,055,687. 


County employees are eligible to retire on a service retirement allowance the 
first day of any month after their 60th birthday. No minimum period of 
employment is required. The annual retirement benefit received is based on one 
} sixtieth of the average compensation for the three highest paid years times the 
number of years creditable service. At age sixty-five the benefit is reduced by 
a portion of Social Security benefits. The system also provides death and 
disability benefits. These benefit provisions and all other requirements are 
established by State statute. 


Covered employees are required by State statute to contribute 5.0 percent (9.3 
|for Sheriff's Department) of their salary to the Plan. The County is required 
by the same statute to contribute the remaining amounts necessary to pay 
benefits when due. The contribution requirement for the year was $728,532 
iwhich censisted of $248,524 from the County and $480,008 from employees; these 
contributions represented 2.97% and 5.74% covered payroll respectively. 


The amount shown as "pension benefit obligation" is a standardized disclosure 
measure of the present value of pension benefits, adjusted for the effects of 


jprojected salary increases and step-rate benefits, estimated to be payable in 


the future as a result of employee service to date. The measure which is the 
"actuarial present value of credited projected benefits," is intended to help 
users assess the System's funding status on a going-concern basis, assess 


progress made in accumulating sufficient assets to pay benefits when due and 
jmake comparisons among PERS and employers. The system does not make separate 
jmeasurements of assets and pension benefit obligation for individual employers. 
The pension benefit obligation at June 30, 1993 (the most recent available) for 
ithe System as a whole, determined through an actuarial valuation performed as of 


that date was $1,797,300,000. The System's net assets available for benefits on 
the date (valued at Market) were $1,684,800,000, leaving an unfunded pension 
benefit of $112,500,000. The County's 1993 contribution represented .76 percent 
Of total contributions required of all participating entities. 
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Five-year historical trend information showing the System's progress in 
accumulating sufficient assets to pay benefits when due is presented in the 
System's June 30, 1993 annual financial report. 


NOTE 3 - INDIVIDUAL FUND _INTERFUND RECEIVABLES AND PAYABLES 


The balances were: 


Interfund Interfund 
Receivables Payables 


General Fund $758,930 $105,804 


Special Revenue Funds: 


Drug Prosecution Program - Lay s54 
Adult Alternative Incarceration Grant - xp Nee | 
Insurance Reserve S790 = 
Juvenile Diversion Grant - Zeno ob 
Youth Diversion Program 787 - 


Capital Projects Funds: 


Capital Project 1,545 - 
Dispatch Communications System Py 86), 229 
Dispatch Capital Reserve 7,404 - 


Enterprise Fund: 
Nursing Home 64,397 608,426 


Agency Funds: 


Patient Funds - Tie toa 
Register of Deeds - PP ae ap 
Inmate Funds 760 2,526 
McKenna Trust - 4,091 
Correction Department Trust 67 6,144 

Tots $871,873 $871,873 
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OTE 4 - DUE FROM OTHER GOVERNMENTS 


Grants and miscellaneous receivables due from other governments include: 


Special Revenue Funds 
State of New Hampshire: 


Drug Prosecution Program SiS peal 
Adult Alternative Incarceration 75,587 


Juvenile Diversion Grant 2,812 


Total $23,630 


BOLE woe PALS ASSETS 


Chances in General Fixed Assets: 


Beginning Balance End 
of Year Additions Deductions of Year 


Building and Land: 


General Government $2,738,668 $ ~ $ - $2,738,668 

County Farm 207,958 - - 207,958 

Department of Correction 3,546,357 - - 37,546,350 
| Equipment: 

General Government 925,220 41,126 - tpUevvaese 

County Farm 225.0 = = PBST NENG, 

Department of Correction 89,483 - - 89,483 


Totals $7 776,906 $ 41126 $ - $,7.818 032 


} Property, Plant and Equipment - Enterprise Fund depreciable assets at year end 
fare summarized as follows: 


Net 
Accumulated Depreciated 
Description Cost Depreciation Value 
Land and Improvements $ 299,146 oo) 130; 0427005 169,104 
Building and Improvement 7,074,246 (Spec lyp ass) 3 fea 7013 
Equipment phe be! ($92,976) 738,295 
Total $8704, 663 $(4,014,251) 34,690,412 
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NOTE 6 - LONG-TERM DEBT 


The following is a summary of long-term debt transactions of the County for the 
year: 


General 
Obligation 
Bonds 


Bonds and Notes Payable at Beginning of Year $2,575,900 
New Bonds and Notes Issue - 


Bonds and Notes Retired 


625,000 


Bonds and Notes Payable at Enc of Year $1950 ,000 


Bonds and notes payable are comprised of the following individual issues: 


General Obligation Bonds and Notes: 
$5,500,000 - 1971 Nursing Home Addition 
Serial Bonds, Due in Annual Installments of 
$275,000 Through July 1995; interest at 6% 5 5550,000 


$600,000 - 1991 Nursing Home Equipment Bonds, 
Due in Annual Installments of $75,000 
Through January 2000; Interest From 6.15% to 


S257 0Go 


6.4% 
Total Nursing Home Bonds Payable $1,075,000 
$3,350,000 - 1982 Corrections Facility Serial 875,000 


Bonds, Due in Annual Installments of 
$200, 0008to $250,000 Through. October 1997; 
Interest From’ 9.25% to 9.30% 


Total General Long-Term Debt Account Group 


875,000 


TOTAL $950,000 


The annual requirements to amortize all debt outstanding is: 


Year Ended 
December 31 Principal Interest Total 
1994 3575, 000 $145,388 $720,388 
oS 575,000 al(efeh,, ass! 678,163 
1996 300,000 S19), YS: 360,938 
ISIE) Y) PRIS (0/18, See SO ee de 
1998 1570.00 Sey, Oikre 86,812 
AlCNeyS) Sp Leone, MO ee 8270112 
Subtotal ab PRS A/As) 88) @) 3 GC Sroeo 2,238,525. 
2000 T5000 2p 06 Dp SO6 
Total $1,950,000 536578 3% $2..335,631 
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Interest expense for the year was $93,703 ($93,150 Bonds; $553 Capital Lease) ; 
and $306,079 ($104,750 Bonds; $201,329 T.A.N.'S.) for the enterprise fund and 
general fund respectively. 


OTE 7 - CAPITAL LEASE OBLIGATION 


The County has entered into a noncancelable long-term lease with a corporation 

for financing the acquisition of the telephone system at the Nursing Home. The 

lease provides for monthly payments of $849. The lease meets the criteria of a 

Capital lease as defined by Statement of Financial Accounting Standards No. 13, 

"Accounting for Leases". Consequently, $34,645 was capitalized as equipment on 
| the Nursing Home as follows: 


Class of Property: Telephone System $34,645 


|The following is a schedule by years of future lease payments still remaining at 
Pyear end. 





Year Ending December 31, 1994 S lapeas 
Less: Amount Representing Interest (35) 
Net Lease Payments So. 22522 





are not available for expenditure in the future or which are legally set aside 
for a specific future use. Fund "designations" have also been established to 
findicate tentative plans for future financial utilization. 
; 
Reserved for Encumbrances - Encumbrances of fund balances of the General Fund 
}are carried forward to the subsequent fiscal year. Encumbrances outstanding at 
jyear end are reported as reservations of fund balances since they do not yet 
}constitute expenditures or liabilities. 


I 
t 
a County has set up "reserves" of fund equity to segregate fund balances which 


' The amount designated on the General Fund represents appropriation carryovers 
j}approved by the County Commissioners as follows: 


Register of Deeds or anad0 
Maintenance of Courthouse 800 
Residential Properties a7BS1 
Department of Corrections 30,000 
Farm 5), 000): 
Forestry Program é lind 8 

Total ; $45,953 
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Desi:cnated for Specific Capital Projects - Designated for specific capital 
project expenditures in future years as follows: 


Capital Project $ 1,545 


Dispatch Capital Reserve 


7,404 


Total $ 82949 


Desicnated by Trust Instrument - Fund balance designated by trust instrument 
represents the income portion of Expendable Trust Fund fund balances available 
for the use of the Trust Fund as follows: 


Endowment Trust S 1,042 
Edna McKenna Trust 58,581 
Corrections Department Trust 69271 

Total $128,799 


Desicqnated for Specific Purposes - Designated for future expenditures of that 
fund as follows: 


County Extension Service $ 3,048 
Insurance Reserve 37,983 
Youth Diversion 787 

Total $41,818 


NOTE 9 - DEFERRED COMPENSATION PLAN 


The County offers its employees a deferred compensation plan created in 
accordance with Internal Revenue Code Section 457. The plan, available to all 
County employees, permits them to defer a portion of their salary until future 
years. The deferred compensation is not available to employees until 
termination, retirement, death or unforeseeable emergency. 


All amounts of compensation deferred under the plan, all property and rights 
purchased with those amounts and all income attributable to those amounts, 
property or rights are (until paid or made available to the employee or other 
beneficiary) solely the property and rights of the County (without being 
restricted to the provisions of benefits under the plan), subject only to the 
claims of the County's general creditors. Participants' rights under the plan 
are equal to those of general creditors of the County in an amount equal to the 
fair-market value of the deferred account for each participant. 


It is the opinion of the County that the County has no liability for losses 
sander the plan but does have the duty of due care that would be required of any 
ordinary prudent investor. The County believes that it is unlikely that it will 
use the assets to satisfy the claims of general creditors in the future. 
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The plan is administered by a nongovernmental third party which provides 
financial data to the County annually. 


OTE 10 - BUDGETED DECREASE IN FUND BALANCE - GENERAL FUND 


The $640,170 budgeted decrease in fund balance shown on Exhibit C represents 
$600,000 of fund balance budgeted by the County to reduce the 1993 tax rate and 
$40,170 cf prior year's encumbrances approved by the County Commissioners. 


MOTE 11 - DEFICIT FUND BALANCE 


The deficit fund balance of the Capital Projects Fund (Dispatch Communications 
System $86,219) arises because of the application of generally accepted 
accounting principles to the financial reporting for governmental funds. The 
cost of the communications system is to be paid by the municipalities using the 
System over the next few years. Consequently, the assessments were not 
considered measurable and available at year end. 





Merrimack County has, in addition to the Capital lease mentioned in Note 4, an 
Operating lease for dispatch center communication equipment. At year end the 
contractual agreements for the operating lease required the following annual 
rental payments: 


Year Ending 
December 31 





1994 $ 4,284 
29 S'5 


2,033 


Total $ 7348 


|NOTE 13 - POST-RETIREMENT HEALTH INSURANCE BENEFITS 
RE ER ENEN: FREAW LNSURANCE BENEFITS 


|The County provides post-retirement health insurance benefits to eligible 
‘retired County employees who meet New Hampshire State Retirement System 
guidelines for either a service on disability retirement allowance and have a 
jtotal of ten years employment with the County. The County pays a percentage of 
jthe monthly premium for one person as follows: 


Years Service Percent Paid by County 
10-14 SO0% 
15-19 WET 3 
20 plus 100% 





jburing the year, expenditures of $55,245 were recognized for post-retirement 
health care. 
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NOTE 14 - RESTATEMENT OF BEGINNING FUND BALANCE 
Beginning fund balance of the Special Revenue Funds (Adult Alternative 


Incarceration Program) has been restated to correct prior year's revenue 
recognized as follows: 


Fund Balance, as Previcusly Reported $ 64,700 
Correction of 1992 Revenue fe 97S) 
Fund Balance as Restated 5 58775 


NOTE 15 - RISK MANAGEMENT 


The County is exposed to various risks of loss related to torts; thefts of, 
Gamage to, and destruction of assets; errors and omissions; injuries to 
employees; and natural disasters. The County, along with numerous other 
municipalities in the State, is a member of three public risk pools in the State 
currently operating as a common risk management and insurance program for which 
all political subdivisions in the State of New Hampshire are eligible to 
participate. The pools provide coverage for workers' compensation, unemployment 
and property liability insurance. The County pays an annual premium to the 
pools for its various insurance coverage. 
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DIRECTORY 


Merrimack County Administration Building 
163 North Main Street 
Concord, New Hampshire 03301 


Comm. SSLOners! (OLL2 Ce iia. cic e clasts wiceteneh eel at clever 
POSES COL POL DCCOS 6 alesis eta sya ster e felaieiitsreieverets 
BOLO Ler LOL  PLODATLE vic) cists sie i alstete avs suetunelateastale 
BUMATI RE BOUL COS fies cc kre a eleenntegsehe wv eceie hora tscyes 
COUNCY AT COLMGY isis oa. s, eaters, « oneahiele dt gayianeterale ats 


Merrimack County Courthouse 
163 North Main Street 
“Concord, New Hampshire 03301 


BEIT F SOLUS. CO Biche creek! 6 aca da Paneer eee eel eel eho amadatale 
Lele BOD SURG LOL. COUL big oiwials tel aielh < idelalaiaeaia 
fw oh iS oh TEE oS ae Bel se! Se PE en pl my al ere et 


Merrimack County Department of Corrections 
326 Daniel Webster Highway 


Boscawen, New Hampshire, (OSS03 Co eiiisisielc css cjendinrs 


Merrimack County Nursing Home 
325 Daniel Webster Highway 


Boscawen, New Hampshire 03303.......ccceveceses 


Merrimack County Cooperative Extension Service 
325 Daniel Webster Highway 


Boscawen, New Hampshire 03350351. rie cc nics dete eluant 
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228-0331 
228-0101 
224-9589 
228-0331 
228-0529 


225-5445 
220-5001 
225-5583 


126-21.0) 


796-2168 


225-550 


AFFILIATED SERVICES 


Central New Hampshire Community Mental Health 
5 Market Lane 
Concord, New Hampshire 03301.......cc eee eceeees 228-1551 


New Hampshire Mediation Program, Inc. 
84 Iron Works Road 
Concord, New Hampshire 03301 .......... ccna scss 224-8043 


Merrimack County Retired Senior Volunteer Program 
121 South Fruit Street 
Concord, New Hampshire 03301...........cccscccee 224-3452 


Merrimack County Conservation District 

The Concord Center 

10 Ferry Street-Box 312 

Concord; ‘New Hampshire [OS301 oo cin ssa alee ieee 225-6401 


Concord Regional Visiting Nurse Association 

Homemaker Program 

PO Box 797 

250 Pleasant Street 

Concord, New Hampshire (03304. 2). Jc. sieme cee 224-4093 


Community Services Council of Merrimack County 
2 Industrial Park Drive 
Concord,’ New Hampshire — (03301 ..: i. .:-5 <a) ie eee 225-9000 


Central New Hampshire Regional Planning Commission 
329 Daniel Webster Highway 
Boscawen, New Hampahire 03303. oo. vee see eae 796-2129 
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Except for printing, this report was produced tn its entirety 
in-house by the Merrimack County Administrative Staff. 


